RESOLUTION NO. 2023-190

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF NASSAU
COUNTY, FLORIDA, AUTHORIZING THE USE OF TOURIST DEVELOPMENT
DOLLARS TO ENGAGE, OR SPONSOR KEEP NASSAU BEAUTIFUL, INC. TO HOST
AND PROMOTE THE WILD AMELIANATURE FESTIVAL FINDING THE STRATEGIC
PLAN AND USE OF TOURIST DEVELOPMENT TAX DOLLARS WILL ENHANCE
VISITOR EXPERIENCES, PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU
COUNTY, AND IN THE STATE OF FLORIDA, AND GROW THE TOURISM MARKET;
PROVIDING CERTAIN LEGISLATIVE FINDINGS; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, Tourism is a critical component of the Nassau County economy generating
over $850 million in economic impact; supports ! in 4 jobs; and contributes 36% of all sales taxes
collected; and

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section
125.0104, Florida Statutes, to perform those acts, including the expenditure of Local Option Tourist
Development Act Tax monies for (1) the marketing of Amelia Island tourism; (2) to increase Tourism
Development Tax, herein referred to as the "TDT”, revenues; (3) to increase Local Optional Sales
Tax revenues; (4) to increase gas revenues; (S) to increase job growth; all of which further the public
good for the people of Nassau County, and as such is in the best interest of Nassau County: and

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8,
established the Amelia Island Tourist Development Council (AITDC), adopted a strategic tourism
plan; has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation of
the AITDC, the BOCC, in Ordinance No. 2008- 16 increased the TDT to three percent (3%); and in
Ordinance No. 2010-02 increased the TDT to four percent (4%); and in Ordinance No. 2018-16
increased the TDT to five percent (5%); and

WHEREAS, the AITDC is an advisory board to the BOCC as provided for in Section
125.0104; and

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the
expenditure of those funds shall comply with Ordinance No. 88-31, asamended, and Ordinance No.
89-8, asamended, and FloridaStatutes and the Florida Administrative Code.and AITDC Policies as
approved by the BOCC;and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC may engage or
sponsor county tourism promotion agencies and has determined that, based onthe recormmendation
of the AITDC. the BOCC shall contract with the Amelia island Convention and Visitors Bureau
(AICVB): and

WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the
BOCC in its capacity of administration and research; and

!
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WHEREAS, the BOCC, based upon the recommendation of the AITDC on September 13,
2023. by execution of AITDC Resolution No. 2023-160 attached hereto as Exhibit "A", finds that
the engagement or sponsorship of Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia
Nature Festival is tourism-related and assists in the development of a County-wide Tourism Strategy
and Destination Development Strategic Plan; and

WHEREAS, the utilization of TDT dollars te fund new and enhanced products and events
is an integral aspect of successful tourism development in Nassau County, Florida.

NOW, THEREFORE, BE IT RESOLVED by the BOCC, as follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby
incorporated herein by reference.

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS.

a. The BOCC authorizes the use of TDT dollars for the engagement or sponsorship of
Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature Festival as
means to promote tourism in Nassau County, Florida.

b. The BOCC finds that the use of TDT dollars for the engagement or sponsorship of
Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature Festival is
consistent with Section 125.0104, Florida Statutes and with local Ordinances 88-31, as
amended, and 89-8, as amended.

¢. TheBOCC previously approved the appointment for the AICVB to manage the events
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully
executed on July 8, 2019, and utilize such resources necessary for success as
recommended by the AITDC and approved by the BOCC.

d. The recommended amount of TDT dollars to fund or sponsor the event is as follows:
1. Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature
Festival - $10,000
Such amounts, pursuant to Ordinance 88-31, as amended. shall be funded from the FY 2023/2024

AITDC budget.

SECTION 3. SCOPE. The BOCC approves the engagement or sponsorship of Keep
Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature Festival.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
its passage.

DULY ADOPTED this23rdhis day of __ October ,2023.




Approved as to form by the

Nacean Cauntu Attarmax-

Resolution 2023-190

BOARD OF COUNTY COMMISSIONERS
OF NASSAU C Y, FLORIDA

KIANT FARMER

i: Chairman @
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EXHIBIT “A”

AITDC RESOLUTION NO. 2023- {€O
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WHEREAS. pursuant to Section 125.0104. Florida Statutes. the BOCC may engage or
$pOnsof county tourism promotion agencies and has determined that, based on the recommendation
of the AITDC, the BOCC shall contract with the Ameha Island Convention and Visitors Bureau
(AICVB): and

WHEREAS. the AICVB perfonms tasks recommended by the AITDC and approved by
the BOCC in its capacity of administration and research: and

WHEREAS., the AITDC. based upon the recommendation of the AICVB, finds that the
engagement or sponsorship of Fernandina Beach Songwriters Festival, Inc., North Flonda Bicyele
Club. Inc. to promote the Tour de Forts Classic Ride: Storv & Song Centre for Ants & Culture,
Inc. 10 host and promote A Festival of Stones & Songs: Keep Nassau Beautiful, Inc. to host and
promote the Wild Ameha Nature Fesuval: Clearwater Marine Aquarnium, Inc. to host and premote
the Right Whale Festival; Amelia Island Opera, Inc. as funther depicted in Exhibit "A™ attached
hereto. 18 tourism-related and assists in the promotion thereof: and

WHEREAS, the utihizatuon of TDT doilars to fund new and enhanced products and events
is an ntegral aspect of successful tourism development in Nassau County, Flonda.

NOW, THEREFORE, BE IT RESOLVED by the AITDC. as follows:

SECTION 1. FINDINGS. The above findings are twue and correct and are hereby
icorporated heren by reference.

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS.

a. The AITDC recommends that the BOCC utitize TDT dollars for the engagement or
sponsorship of Fernandina Beach Songwriters Festival. Inc.. North Flonda Bicvele
Club, Inc. to promote the Tour de Forts Classic Ride: Storv & Song Centre for Aris &
Culture, Inc. to host and promote A Festival of Stories & Songs: Keep Nassau
Beawful, Inc. 1o host and promote the Wild Amclia Nature Festival; Clearwater
Marine Aquarium. Inc to host and promote the Right Whale Fesuval, Amelia Island
Opera, Inc. as further depicted tn Exhibit "A" anached hereto. as means o promote
tourism in Nassau County, Florida.

b, The AITDC finds that the use of TDT doliars for the engagement or sponsorship of the
Fernandina Beach Songwnters Festival, Inc.; North Flonda Bicycle Club, Inc. 10
promote the Tour de Forts Classic Ride; Story & Song Centre for Ans & Culture, Inc.
to host and promote A Festival of Stones & Songs: Keep Nassau Beautiful, Inc. to hest
and promote the Wild Amelia Narure Fesaval; Clearwater Marine Aguarium, Inc. 1o
host and promote the Right Whale Fesuval, Ameha Island Opera, Inc. as further
depicted in Exhibit "A” attached hereto, is consistent with Section 1250104, Florida
Statutes and with local Ordinances 88-31, as amended, and Ordinance 89-8, as
amended.

[ ]
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c. The AITDC recommends appointment of the AICVB to manage the events as provided
for in the Agreement (CM2698) between the AICVB and the BOCC. fully executed on
July 8, 2019, and utilize such resources necessary for success as recommended by the
AITDC and approved by the BOCC.

d The recommended amounts of TDT dollars needed to fund or sponsor the events is as
follows:

I. Fernandina Beach Songwriters Festival. Inc. - $12 000 requested; $5.000
recommended by AITDC.

2. North Florida Bicycle Club, Inc. to promote the Tour de Forts Classic Ride -
$6.000 requested; $4.600 recommended by AITDC.

3. Story & Song Centre for Ans & Culwre, Inc. to host and promote A Festival
of Stories & Songs - $25.000 requested: $20.000 recommended by AITDC.

4. Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature
Festival - $25.000 requested: $10.000 recommended by the AITDC.

5. Clearwater Marine Aquarium. Inc. to hest and promote the Right Whale
Festival - $21.777.92 requested; $10.000) recommended by the AITDC.

6. Amelia Island Opera, Inc. - $8.000 requested and recommended.

Such amounts pursuant 10 Ordinance 88-31. as amended, shall be funded from the FY 2023 2024
AITDC budget.

SECTION 3. SCOPE. The AITDC recommends that the BOCC approve the engagement or
sponsorship of the events referenced berein and further depicted i Exhibit "A”.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its
passage

z
MARTIV MBA

Approved as to form by the
Nassau County Attormney:

ek
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Exhibit "A"

AMELIAGISLAND

COME MAKE MEMORIES®

Event/Project/Program Sponsorship Funding Application

Please complete the following to be considered for event/project/program sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event/project/program hostorganizer applying for sponsorship will be required to submit this Special
Event/project/program Sponsorship Application. The annual sponsorship sppl  ion process_shall close on June
30 for considerstion of support in the next fiscal year (October | through September 30). The application must be
submitted to the TDC Managing Director by e-meil (billingiiameliaisland. ) or mailed/hand delivered to 1750
South 14* Street, Suite 200, Amelia Island, FL 32034.

For questions related to completing the application, please email Mariela Murphy st mmurphyidameliaisiand com
or call 904-277-4369,

Name of Eveat/ProjectProgram: Fernandina Beach Songwriter Festival 2024

Eveat/Project/Program Dete(s): April 11-14, 2024
Event/Project/Program Location(s): Downtown, Green Turtle, St. Peters, Mariin & Barrel, The Ally

Fuadiag Amownt Requesting: $12,000 for artists plus marketing/advertising assistance
Event/Project/Progrsm Host/Organizer/Applicant: Sean McCarthy, Tammy King, Zan Maddox
Eveat/Project/Program Hast/Organtzer/Applicant Address:
Contact Perse: O€8N McCarthy

addrens: 23083 Bahama Pt #1517 Fernandina Beach, FL 32034
Phone:. J04-415-0395

rmaa: CAPL.SPMC@gmail.com

23583 Bahama Pt #1517 FB, FL 32034

Event/FProfect/Frogram Information
Provide names and contact information of all persons, firms, and corporstions with & financial interest in the Speciai

Event/project/program or participating in the control of the event/project/program.
Sean McCarthy 904-415-0395 Tammy King 615-579-5816

Zan Maddox 904-556-1759
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Provide a detiled description of the event/project/program and how it promotes Amelia Island tourism, the

proposed goals, objectives, and economic impact of the eventproject/program to include dates of the

event/project/program (including set up and tesr down); anticipaied attendsnce; audience demographic end
octed ight visitation.

See Attached A

Provide » logistics outline (including but not limited (o location/site plan, parking/shuttle and traffic plen, security
plan, sanitstion plan, health and safety plan, and special needs requirements) for your cvent/project/program.

See Attached B

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display
ads, benner ads, websites, flyers, posters); promotional activities ta support the event/project/program and the
related expense budgets for the marketing activities.

See Attached C

An event/project/program budget shoulkd sccompany this application, end contain such items as svailable:
¢ amount being invested by the event/project/program host/organizer
e sn expense budget for producing the event/project/program.
» amount of support requesied from the TDC and its intended use.
e additional sponsorship revenues.
+ anticipated revenue from ticket/ancillary sales.
s any other revenue expected to be generated by the event/projeci/program.

Event/Project/Program HosvOrganizer/Applicant Signature: _ €4 M

b, 6/22/2023

Date Received:
Approved: Yes/ ___No

Amount:
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Fernandina Beach Songwriter Festival Budget 2024
Expenses
Artists $18,000.00
Sound Company $8,500.00
Adverttiging & marketing $15,000.00
insurance for event $1,200.00
Hotel rooms for artists $5,000.00
Venue rentals for ticketed events $5,000.00
Boat rental for ticketed event $1,500.00
Square, QR codes and website charges $500.00
Food for Green Room $1,500.00
VIP  eption $2,000.00
Promotional Posters, street banner, signs & banners at events $8,000.00
Merchandise for sale - Tshirts, stickers, coasters efc $6,000.00
Transportation (artist airport rides) $800.00
VIP bags $1,000.00
Supplies, copies, badges, postage elc $1,500.00
Legal __ *4,500.00
$75,000.00
income
Investment by FBSF $5,000.00
Sponsorship $25,000.00
Merchandise sales $8,000.00
Ticket Sales $25,000.00
TDC $12,000.00

$75,000.00
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Attachment C:

The TDC funding will heip pay for our artists. This is the most important
part of our festival. The marketing and advertising budget will help us
promote the festival to bring in attendees, but also to procure other
sponsorship.

For media starting January we pian to:

Distribute posters to businesses throughout the island including
Hotel concierges, Welcome = ater and The Chamber of Commerce.
Print save the date cards and distribute to businesses

Banner for 8th Street - week of event

Social media paid promotions

Local newspaper and magazines (The Newsleader & The Islander)
Live performances from the artists on social media

River City Live - live performance

Each artist will promote on social media and in person to their
audiences

Email blasts to all ticket hoiders from 2023

if we have sufficient funding in place we plan to hire a professional
advertising/marketing company to work with promoting the event.
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NFBC will send multiple emails promoting the ride 1o 1ts database of over 8000 cyvclists and continually
updates 1ts Tour de Forts Classic and other club Facebook pages. The ride will be advertised in some 40
local and regianal bicvcle shops with posters and event postcards Closer to the ride, we will send press
releases to local and regional media outlets

Please see the anached summary of the media plan.

FEvent or Project Host/Organizer Applicant Signature: w”& -{:Vl Mé\,.-.é-v‘

Date: June 28. 2023

~
Potrvartag Uy 3oy

Date Received
%
D Approwed _ Yes S No

Amount
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Exhibit "A"

MELIMe ISLAND

COME MAKE MEMORIES®

Event/Project/Program Sponsorship Funding Application

Please complete the following to be considered for event/project/program sponsorship funding. Aftach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each eventfproject/program hosvorganizer applying for sponsorship will be required to submit this Special
Event/project/program Sponsorship Application. The annual sponsorship application process shall close on June
30 for consideration of support in the next = | year (October | through September 30). The application must be
submitted to the TOC Managing Director by e-mail (hllniz 2 amelwisiand com) or mailed/hand delivered to 1750
South 14® Street, Suite 200, Amelia Island, FL 32034,

For questions related to completing the application, please email Maciela Murphy at mmurpb. £ amebiassiand cuin
or call 904-277-4369.

Name of Evenl/Project/Program: A Fegival of Stories & Song
Event/Project/Program Date(s): _ Friday, February 2 - Sunday, February 4, 2024

Event/Project/Program Location(s): Story & Song Center for Arts & Culture and SpringHill
Suites by Marriott

Funding Amount Requesting: __$25000

Event/Project/Program Host/Organizer/Applicant: Donns Paz Kau™ q and Mark Kaufman
Event/Project/Program Host/Organizer/Applicant Address: Story & Song €~ for Ants & Culture 1430
Park Avenue, F ina F1.32034

Contact Person: Robin Cormier, Executive Director

Address: Story & Song Center for Ants & Culture 1430 Park Avenue, Fernand”  Beach, F1 32034
Phose: 904-601-2118

Email:.  J@storvandsongarts.org

E  {Froiect/Frogram Information
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special

Event/project/program or participating in the control of the event/project/program.
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Provide a detiled description of the event/project/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the eventproject/program to include dates of the
event/project/progrem (including set up and tesr down); anticipated attendance; audience demographic and
projected overnight visitation.

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

Describe in detail how the special event/project/program sponsorship funds will be used including medis plan with
advertising schedule;, public relstions ectivities; proposed crestive materials (including but not limited to display
ads, banner ads, websites, flyers, posters), promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

See Antached

An event/project/program budget should sccompany this application, and contain such items as available:
e amount being invested by the event/project/program host/organizer.
e an cxpense budget for producing the event/project/program.
e amount of support requested from the TDC and its intended use.
e edditional sponsorship revenues.
e anticipsted reveaue from ticket/ancillary sales.
e any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/ Applicant Signature: - #}%/;L d : &M/W 4
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Attachment A
A Festival of Stories & Songs

Introduction

The rich tradition of telling stories has been part of humankind as fong as there has heen
fanguage. though modern technologs has displaced this art form until recently. Today, there has
been a renaissance in stories told in a personal. authentic way, bringing people together to remind
us of our shared experience.

There are now StoryieHing Pestivais in dozens of states arcund the country, including one in M
Dora, Florida. As an indication of their popularity. more than 16.000 people travel o
Jonesborough. Tennessee for the annual International Storvielling bestival
iStorytellingCenter.net). The storvtelling events we've hosted at Story & Song, featuring focal
storytellers, have attracted sold-out audiences 1125 peopley,

TDC sponsorship would allow us o featire a nationaliy known storvieller ke Dave Barry dfee:
$20.000-330.000). Rick Bragy ifee: STS0G0-S20.000), or ot Foxwarthy ifee: $3.000-
$30,0001, sure to draw fans from miles around. We are currentiy negotiaung with their agents,
facifitated by the Kautmans® contacts in the publishing field. And by inviting some of the same
professional storvteilers who have contributed to the success of other festivals, and combining
these stories with songwriters who tell stories with their music. we intend 1o build on vur track
record of planning and producing successtul events by staging a unigue cvent that will give
pecple vet one more reason Lo visit Amelia Island

The Festival of Stories & Songs is a weekend of events featuring stors tellers and musicians
appealing 10 people of all ages. creating meaningtul human connections,

Kriday, February 2, 2024

3:00-4:30) p.m. - “Tea & Tales™

Stories and afternoon tea with a sclection of sweet and savory items.
Tickes: §25

7:30-9:00 p.m - Amehia Storytelling Collective

Featuring local storvteilers (like The Moth Radio performances) and fucilitated by Sinda Nichels,
tounder and artistic director ot Live Ink Theatre.

Tickets: $35

Saturday, Febrvary 3. 2024

10:30 a.m. - StorvTime with Ms. Dearsha

For families featuring storvteller and musician Shana Banana with a cra'? and snacks.
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Attachment A

Tickers: Free

2:00-3:30 p.m. - Florida Musician Storvtellers

Tell stories about Florida with their songs. Bob Patterson and Shana Smith are featured artists.
Tickets: 833

5:00 p.m.-6:00 p.m. - Storvtelling Workshop

Facilitated by one of the Saturday evening performers.

7:30-9:30 - Headliner Special Event: The Art of Storveelling
Master storviellers and o special guest share stories that connect us 45 humran bemngs.

Fichets: S49

Sunday, February 4, 2024

10:00 a.m.-12:00 p.m. — Storvtelling Workshop
Facititated by one of the Sawrday evening performers,
Tickets: $23

12:30-2:30 pm - Lunch with Musical Storvtellers

Featured artists include Michael Rene Harrell, Paul Strickland. Kim Weitkamp. Tickets $49

Festival pass for admission to any all eventisg iy S195.

Goals, obijectives, and economic impact

Goal 1: Offer programs for cultural enrichment.
Ohjectives
e Host professional storvtellers from a variery of culiural backgrounds.
o Seek stories that expand and connect our worids of understanding.

Goal 2: Create meaningful human c¢onanection through the Arts.

(Jhrectives
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Attachment A

»  Feature artists who combine art forms fike storyvtelling and music. story telling and the
visual arts.

e Use tood and the community table to bring people together to meet and have face-to-
face conversations.

Goal 3: Promote Amelia Island Tourism with Story & Song’s unique venue and year-round
programming.

(Ihjectives
e Usc food and the community table to bring people together to meet and have face-to-
face conversations.
e [ducate visitors about the rich and unique heritage of Amelia [sland. and encourage
repeat visits and produce recurring hotel revenue even after the festival.

‘cipated attendance

o briday, 22 -
Tea & Tales: 33
Amelia Stonvtelling Collective: 72

e Saturday. 2.3 -
Stors Time with Ms. Dearsha: 75
Musician Storvtellers: 80
Storvtelling Masters: 200

¢ Sunday, 24 -
Storvtelting workshop: 12
Brunch with Storviellers: 72

Audience demographic

Adult Programs: Storviellers with diverse backgrounds will auract a diverse audience.
regardless of age. Anyone interested in authentic stories and original music will enjoy the
Festival,

Family Program: Local and visiting families with children ages | to 7 with an interest in
education combined with cntertainment.

Many festivals around the country inciude finks to accommodations on their websites. (See
flstors .com/festival as an example.) Marketing outreach 1o drive-time markets will encourage
overmght stays.
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Attachment A

To accommodate out-of-town guests, a block of discounted rooms will be offered to festival
attendees at the Springhill Marrioti. The Marriott wi!l also provide a ballroom for the headliner
event. They have confirmed availability for the dates of the festival.

Media Plan

Advertising schedule

November - December-

Website feature at Story andSong Arts.org witl offer sponsorship opportunities to Center
for Arts & Culture donors

Social media posts with boosts o Jacksonville. Gainesville. Orlando. Atlanta

Print and online advertising in the Gainesville Sun. Atlanta Journal-Constitution. Orlanda
Sentinei. and Flonda Times-Union

Marketing through Stony & Song’s weekly e-newsletier. 8.000+ contacts

Holiday print newsietter, 8,000~ homes in Nassau County

Rack cards at The Depot and Chamber of Commerce

Januars

Calendar listings: The Islander News-Leader and Ohserver

Social media posts with boosts to Jacksonville, Gainessille. Orlando. Adanta
Story & Song email newsletter

NPR announcements

Ad in the Mews-Leader

Public relations activities

Feature story in The Islander magazine

Feature articles in the Fernanding Beach News-Leuder and the Fernandina Beach
{3bserver

Mouth of Amelia email blast

Enlist support from Hayvworth PR tor acticle placement in Southern Living Garden &
(run. A4A magazine.

Proposed creative materials

Festival branding - print and d:gital
Full-color ad
Fuli-color poster

Promotional activities

In-store signage & displays at Storv & Song Bookstore Bistro
Posters distributed around town



Resolution 2023-190
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e [ntervien with Melissa Ross, WICT
e Guest storytellers w add link to their own websites and communicate with their followers
viz email and social media

Proposed budget

CEXPENSES T -
()pualms, COLS - 'w_m :‘:—“ - w Sﬂ il )()
Marketing budget o » B S 0,000
TOTAL n §72,000
REVENUE I
Amnunt of supporl requ  ed from DC . 825, ool
\ddnmna! sponsorship revemesy 15 52(}:3(__)(1«
| Anticipated revenue from ticket sales .o SIN8e3
 Anticipated revenue from ancitlary sales - 5\00
¢ Punding contributed from previous donations e §7.607
th:. S&S foundation o S
TOTA? , o o '?2‘000

About Story & Song

Shortly after Mark and Donna Paz Kautman relocated to Amelia [sland from Nashvitic,
Tennessee, in 2002, they realized just how much they missed live, original music and in 2003
faunched “An Evening of Story & Song.” an all-volunteer concert series spotlighting
professional singersengwriters and Americana music. Having spent decades in their other
business heiping people open independent havkstores. they finalhy had the opportunity to open a
store of their own. Story & Song Beokstore Bistro opened its doors in 2018, and quickly became
a celebrated tixwre in the community,

Story & Song is a beloved community gathering place to celebrate the arts, fittingly located
in the heart of Amelia Istand. In 2022, Stony & Song formed a Board of Directors and in 2023
established a 301c)3) nonprotit foundation. Ston & Seng Center for Arts & Culture, and
invited the community to support its work with beth donations and volunteering. With a
generous legacy gift from Betty Berkman. the Board hired Robin Cormier as its first bxecutive
Director.

The arts have a unique way of hringing people together, bridging differences to allow us to
acknowledge and celebrate our commeon humanity. Storvteliing, whether in spoken or
musical form, is an art form that preserves our history . celebrates diversity. and perpetuaies
important clements of the human ucpgrignu in an entertaining. engaging form. The founders of
Story & Song recognized the growing pepularity of this medium and have chosen (o host this
festival to bring storvielers from near and far to our community.
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Story & Song's founders have:

e more than 20 years of experience organizing and presenting top-notch cvents

o along list of industry contacts with access to nationally known performers

e strong local relationships with and support from related businesses and nonprofits

¢ proven marketing tools and techniques that repeatedly gencrate robust ticket sales
for sold-out shows

o a large team with a reputation for providing impeccable customer service and
unique, memorable experiences

o time-tested planning processes and operational procedures for ensuring flaw lessly
executed events

o an extensive list of loyal fans and repeat customers
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Exhibit A"

AMELIA&ISLAND

COME MAKE MEMORIES’

Event/Project/Program Sponsorship Funding Application

Please complete the following to be considered for eventprojecuprogram sponsorship funding. Atach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each eventproject’program host‘organizer applying for sponsorship will be required to submit this Special
Eventiproject’program Sponsorship Application The annual sponsorship application process_shall close on Jupe
30 for consideration of support in the next fiscal year ¢October | through September 301, The application must be
submitted 1o the TDC Managing Director by e-mail i billing ¢ ameliaisland comi or mailed’hand delivered to 1750
South 147 Street. Suite 200, Amelia Island. FI 32034

For questions related to completing the application. please emai! Mariefa Murphy at nimurphy g amehiars land com
or call 904.277-4369.

Wild Amelia Natui Festival

May 10th - May 19th EcoExpo has nistoricaily been heid 3rd fuli weekend in May

Name of Event/Project/Program:

Event/Project/Program Date(s):

Fernandina Beach - Atlantic Rec Center and various locations

Event/Project/Program Location(s):

$25,000.00

Funding Amount Requesting:

Keep Nassau Beautiful, Inc.
PO Box 16244, Fernandina Beach 32035

Event/Project/Program Host'Organizer/Applicant:

Event/Project/Program Host/Organizer/Applicant Address
Contact Person: Lynda Be”

address. PO BOx 16244, Fernandina Beach, FL 32035
.. 904-261-0165
KNB@KeepNassauBeautiful.org

Phon

Email:

Event/Project/Program Information
Provide names and contact information of ali persons, firms. and corporations with a financial interest in the Special

Evenuproject/program or participating in the control of the event’project/program

None other than Keep Nassau Beautiful aﬂnd its Board‘ of Dwi/[evqtofsm
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Provide a detailed description of the event'project/program and how it promotes Amelia island tourism. the
proposed goals, objectives. and economiv impact of the eventprojectprogram to include dates of the
event projectprogram {including set up and tear down}. anticipated attendarce: audience demngraphic and
projected overnight visnation.

See Attachment - Narrative

Provide a logistics outline Hincluding but not limited to location'site plan. parking:shurtle and traffic pian. security
plan. sanitation pian. health and sarety plan. and special needs requirements) for vour event ‘project/program

See Attachment - Narrative

See Attachment - Narrative

Describe in detail how the special event peoject program sponsorship tunds will be used inciuding media plan with
advertising schedule. public relations activities: proposed creative materials {(including but not Emited to display
ads. banner ads. websites. flvers. postersy: promotional activitics 1 support the event project program and the
related expense budgets for the marketing activities,

See Attachment - Narrative

See Attachment - Narrative

Budget
An event projectprogram budget should accompany this applicaton. and contain such items as available.
s amount being mvested by the 2vent’project program host organizer.
e an espense budge? ror producing the eveatprajzct program.
o amount of support requesied from the TC and its intended use.
o additional sponsorship revenues.
o anticipated revenue from tcketancitiany sales.
s anv other revenue expected to be generated by the event'project program

CventProjectProgram HostOrganizer’Applicant Signature: _,zfu_w“# ,‘2 7(’/ Z éé

6/30/2023

[ate:

‘nternaiLse Orky

Date Received:

Appronved: Yo ht

Amount:
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Event/Project/Program Sponsorship Funding Requirements:

Only one request por event proced: program
Requests cannot be for more thar ity percent ¢ 80%; of otal event project program budget.

3

hat

Approval of sponsorships shati he considered ax one-time approvals ana appiicant should not assume
funding is pre-approved for suhseguent vears or arounis,

A Pros Evenr Suppnary Ropert st be submitted o the TDC forts-five <335 days after completion of the
eventaroject/program.

All sponsorship funds must go fmxw‘«" *T'z: SVONTProjRCl program i\':if and must nol be used o pay
commisstons, bonuses. ar other incentives for fund-raney offors by statt volunteers, or other parties.

It for ary reason you are unable to purchase a0 Qe oar service as approved oy our appiicabion. you must
rotify the TOC and reguest to substizute am

i STV IO

T or tefusing o comply with the appiication

L ILNAS

Sponsorship funds mas not be wsed for pohineal campasgns, poiiteal partes, or for Jobbying

Al evenisprojects: 'wrn;.rm 18 funded shall be conducted ina nondiserievinatory manner and in accordance
with focal, state. and federal mws, ions related o nondisconanation and equal npportunity .
Applican? and it event’ pmfccr{\mwmr: shatl not diserimi rrounds of race color relizion, sex, age.
nationa! *vigi'* neestry. marital status, disabiling . sexual orentation, gender wdenmity ar expression, or any
other protected category designaied Dy jocan stare, or federa’ . AL events protects programs funded shall
be accessible to persons with disabilites i accordarce with e Arrericans with Disabtiices Act and refated
.

iesand TR

egulations

i isdand fogo in adventsing, flvers, posters,
+d programs. rublic broadeasts, promotian, and publicity of

Lo wpprove all maternls and releases produced by the other tor

Iawarded tunding, applican agrees that
iterature, film video cradits, news releases
requested o do so. Both parties have the o
promotional purposes

Any funds granted shall he subject to an awdit by rhe Nassau County Clerk of Court and Cemptrotler of the
norized represeniative
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party. The AICVB Green Business Awards mav be announced du ring the after-party, or during
the " 3Wabd At Parte” on Froday . Moy 17180y

Sunday, May 12th

Folks can begin their day with a Bend and Brew Yoga clase at Mocama Beer Company. with
for-purchase cottee and mimosas atter Later in the morming, a spectaiby food truck will be
available as we kick off the start ot turtle nesting season with a guest speaker for adults and an

educatonal activity tor children making it a tanulv-fhendlv event

Moenday, May 13

The sweek continues with the promotion of ecotour partner events, these include Kavak

paddles, Pedego Blectrc Bicy cles Boat tours, naturalist hikes, and yoga on the beach.

Phe wesh s gotivities s mwlude o ol tour of the accredited arboretum in the program
Cardens of Amelia and a4 local plant tour ko learm about corrugated cardboard ar paper, how

these products support the local economy, and why recvaling is so important.

tuesday May 14w

The popular Wild Nites Series ends 1ts season of monthly nature education presentations at 7
pm Free and open to visitors, Wild Nites provides an expert speaker presentation on a topic
refated to the focal envicenment of Nassau County under our tagline, Protecting our natural
environment through eduvation. For example, a presentation by the St Marvs Riverkeeper on

water quality and the creation ot 4 living shoreline in Fernandina Beach.

fridav. May 7%

The Wild Art - Under the Tent Party on the grounds of the Atlantic Recreation Center ar the Ft
Chinch Visitors Center {TBD). The Party will include an announcement and awards for the

Wild Amehia Nature Photography Contest

Saturday, Aay 18

Phe g event - the Foo-Depel In 20240 its T5th vear, planninge o be bigyer and botter Hian
ever We expect more than 1.200 people will attend the ecoexpo The hine-up inclodes 25

wdovor cxhibibors ¥ gutdoor Fads Niche oxhibetors woddbite oty gvobuding raptors

Page 3nio
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* A package ot print and electronic advertisements is to be distributed through the CNI-
aftilated newspapers in the NT Florida region, including Nassau County Columbia
County, Pupam County, Duval County, and Camden County, GA.

* 16000 B-page programs to be distributed to News-lrader and Nassau County Record
in Nassau County Fi. and the Tribune and Georgian in Camden County, FI

¢ 1LDOOB-page programs to be distributed to Destination Services and as Concierge
cutreach through kwal hetels and resorts in Nassau County,

e News Releases live-streaming, and video to television stations, Jacksonville Magazine,
and Folo include the PEG Channel (City of Fernandinag Beachy and lacal hotel in-
room video feed content,

s News Belease s written b he issued bevond the Nassau Connty Fi immediate market

Creative materials include displav ads, videos. table toppers. flyers, and posters for area

restaurants and businesses. Website content and Social media posts using Facebook AJds

AICVE as a historical sponsor of the WANT has provaded public relabons contacts
Jdistribution, and promotion on AICVB sites. We ask that continue in 2024 KNB will work,

with AKCVB to provide content as needed to use in materials,
Networking partners tor the promoetion of the event include

o Keep America Beautitul event and volunteer-tocused calendar of events and affiltate
network for pational coverage

o Keep Florida Beautitul Athliates Network for promation of the event within the State of
Florida,

e Florida Conservation Coalition UF/IFAS Master Naturalists, and Northeast Florida
Conservation Groups (INEFCON] for prometion of the event to environmental yroups
and interested midividuals w the State of Hortda

o Google Business, | ventbrite, and AP vents tor promation across their plattorm of
subscribers

s Nassan County Chamber of Commerce. NextDoor, and social media targeted groups to

raise awareness amonyg tourists and visitors.

Fhe expense budget for Marketing and promotion is shown separately

Pagebof 6
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Exhibit A"

AMELIA&ISLAND

COME MAKE MEMORIES”

Event/Project/Program Sponsorship Funding Application

Please complete the following to be considered for evenuproject/pragram sponsorship funding. Antach additional
documentation if needed. Be sure to review the requirements before submitting vour application.

Each event'project’program hosvorganizer applving for sponsorship will be reguired to submit this Special
Event'project-program Sponsorship Application. The annual sponsorship application process_shali close on June
30 tor consideration of support in the next fiscal year (October | through September 301 The application must be
submitted to the THC Managing Director by e-mail (billing v ameliailand.com) or maiied hand delivered to 1 750
South 147 Streer, Suite 204, Amelia Island. FL 32034

For guestions refated to compieting the application. please emai! Maricia Murphy at mmurphy ¢ ameliaistand com
or call 904-277-4369

2024 Right Whale Festival

November 1-3, 2024

EventProject Program Location(sy: V1IN Beach Park, Fernandina Beach, FL
$21,777.92

Clearwater Marine Aquarium Research [nstitute

Name of Eveat/Project/Program:

Eveat/Project/Program Date(s):

Fupding Amount Requesting:

Event/Project/Program Host/Organizer/Applicant:

249 Windward Passage, Clearwater, FL 337567
Event/Project/Program Host/Organizer/Applicant Address:

Cheryl Munday

Contact Person:

Address:

Phone: 727-735-260 1
rightwhalefestival@gmail.com

Email:

Event/Project/Program Information

Provide names and contact information of all persons. firms. and corporations with g financiai interest in the Special
Event'project/program or pacticipating in the control of the event/project program

Clearwater Marine Aquarium & Clearwater Marine Aquarium Research Institute

NOAA Fisheries (National Oceanic & Atmospheric Administration) Chery! Munday (Festival Coordinator)
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Provide a derailed description of the evem/project’program and how it promotes Amelia Island tourism., the
proposed goals. objecrives. and economic impact of the eventproject’program to include dates of the
event'project’program Gneluding set up and tear down). anticipated attendance. audience demographic and
proiected overnight visitation.
See attached.

Provide a logistics outline (including but not “mited 10 focation site plan, park ngshuttle and traffic plan. security
plan, santtation plan, health and safety plan. and special needs requirerenisy for yvour event/project program

See attached.

See aftached

Deseribe 'n detail how the special eventprojectprogram sponsorship funds will be used including media plan with
advertising schedule. public relations activities: praposed creative materizls dincluding but not fimited to display
ads. banner ads. websites. fiyers, postersy, promotional activities to support the ¢vent project program and the
refated expense budgets for the marketing activities,

See Attached.

Budget
An event proiectprogram budget should accompany this application ard corain such items as available:
e amourt being imvested by the event project-program hostorgan:zer.
e an expense budget for producing the event’proiect’program
s amount of support requested from the [DC and 1y intended use
e additional sponsorship revenues.
s anticipated revenue from ticketancdlany safes.
o an other revenue expected to be gencrated by the event project program

tvert Project Program HostOrganizer Applicant Signature: W;a% i

06/30/2023

Date:

iters oo Orby
Date Recerved:
Approved S Yes Ne

Amaoant
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S2000.00 Rental. Tents, Tables, & Chairs
STOM 00 Festival fnsurance

Implemeniation costs are the largest part of the Right Whale Festiva s budget, therefare. funds for tents. tables.
and chairs. as well as event insurance are requesied. Fach year, tenis. tables. chairs. and weights are used at the
Right Whale Festival Since the festival senue s on the beach. it often rains at some point during the rfestival
weekend. Tents are used at the festival for exhibiors, lecture area, volunteer check-in, dinmg. and for other
educational exhibits. The terts protect five ambassador animals. ropeless gear, bones & baleen. and ather
educational exhibits from the elements. Weights are used tosecure rents. as well as life size inflatable whales

S3000 Sound systent portable stage
Located i the heart of the festival grounds, our staging area is a key clement of the event, crabling the

showeasing of Hve music. key announcements regarding festival activities, and highl:ghting conservation efforts
on behalt of the species.

SEROOH0 bExpert Travel Stipend
S1500 00 Sereen and Projector

In efforts to enhance the appeal of the festival, the festival works 1o add new and exciting features. funds
requested for such features include the screen 1411022 117 and progector rental tor the “miovie in the park™ and
travel stipend for three expert speakers ravehing from the Northeast Uy and Canada e lieu of a travel stipend.
we are willing to use these funds for iocal lodging.

SE500.00 Postage and Supplies to Distrihute Posters & Save the Date cards

To distribute posters and Save the Date cards i areas outaide Amehia Ivand funds for envelopes, fabels. and
postage are requested.

2300 00 Year-round Qutreach

The Right Whale festival promotes the festival year-round both focallhy and throughout Flonda. These effors
inctude attending tradeshows (e . Surf Expo, DEMA s well as other festivals & boat shows. Host sponsor,
Clearwater Murine Aquariam display s a nighr whale Right Whale Festival exkibit cach fall 1o promote the
festival and encourage visitors o trave! to Amelia Isfand Also, the festival and partners host small tocal events
to continue the rise awareness of Amelia [sland as an essential right whale habuat (te | expert speakers, right
whale sighting tratningsy, The Tunds support various costs associaled with these outreach efforts,

3297742 verhead
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Provide a detailed description of the eventproject/program and how it promotes Amelia lsland tourism, the
proposed goals, objectives, and  omic impact of the evenVpmjectprogram to include dates of the
eventiproject/program (including set up and tear down). anticipated atiendance; sudience demographic and
projected overnight visitation,

Please see answer below

Provide 8 logistics outline (including but not limited to location/site plan, parking/shuttie and traffic plan, security
plan, sanitation plan, health and safety plan, and speciaf needs requirements) for your event/project/program.

Please see answer below

Please see answer below

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display
ads, banner sds, websites, flyers, posters); promotional sctivities to support the event/project/program and the
related expense budgeis for the marketing activities.

Please see answer below

Please see answer below

Budget
An event/project/program budget should accompany this application, and contain such items as available:

s amount being invested by the event/project  gram hostorganizer.

e an expense budget for producing the evenVproject/program.

e a2 ntof support requested from the TDC and its intended use.

e additional sponsorship revenues.

s anticipated revenue from ticket/anciliary sales.

» any other revenue expected to be generated by the event/project/program.

Dagrtaily signad by Ratym Lamp
Event/Project/Program Hesv/Organizer/Applicant Signature: Robyn| mp Xt usinsh

e 8/2/2023

soterasl Use Omiy:
Date Receives:

Appeoved:  Yes! No
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~ ofect/Program Speasorship Fui ~  ~ guiresments:
Only one request per eventproject/program.
Requests cannot be for more than fifty percent (50%) of total event/project/program budget.

Approval of sponsorships shall be considered as one-time approvals and applicant should not assume that
funding is pre-approved for subsequent years or amounts.

A Posi Event Summary Report must be submitted to the TDC forty-five (45) days after completion of the
event/project/program.

All sponsorship funds must go toward the event/project/program itself and must not be used to pay
commissions, bonuses, or other inceatives for fund-raising efforts by staff, volunteers, or other parties.

If, for any reason you are unabie to purchase an item or service as approved in your application, you must
notify the TDC and request to substitute another item or service.

Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the application
requirements shall be disqualified from submitting any future requests.

Sponsership funds may not be used for political campaigns, political parties, or for lobbying

All eventsiprojects/programs funded shall be conducted in a nondiscriminatory manner and in accordance
with local, state, and federal laws, rules and regulations related 10 nondiscrimination and equal opportunity.
Applicant and its event/project/program shall not discriminate on the grounds of race color, religion, sex, sge,
national origin, ancestry, marital status, disability, sexual orientation, gender identity or expression, or any
other protected categary designated by local, state, or federa! lsw. All events/projects/programs funded shall
be accessible to persons with disabilities in accordance with the Americans with Disabilities Act and related
regulations.

. If awarded funding, applicant agrees that it will inchude the Amelia Island logo in advertising, flyers, posters,

literature, film/viden credifs, news releases, printed progrerms, public broadcasts, promotion, and publicity if
requested to do so. Both parties have the right to approve all materials and releases produced by the other for

promotional purposes.

. Any funds granted shalil be subject to an audit by the Nassau County Clerk of Court and Comptroller or their

authorized representative.
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highlights from the performances to build audience interest for future events. We aiso
inciude a post-concert survey link in that folow up emad.

2. Newslellers: AIO sen  information about our upcoming programming to two local
newsietters, "The Mouth of Ame  and "From The Parch”™ which, in tumn, send it to their
dedicated email lists of Amelia island art enthusiasts

3. Press releases are distributed to afl local press outiets six weeks before the AIO
performances with solicitation for preview and review articles. Local papers, such as

The Femandina Observer and the News-Leader have published our press releases.

4. AIO maintains an up to date website with season event information and inks to
purchase tickets or RSVP for evenls.

5. inter s with local press outlets are solicited from the many press outfets in town.

An article about Amelia Island Opera and its founders was published in The isiander, a
monthly magazine that goes out to many of the homes in Nassau County. There is a plan for
another article in said magazine for October 2023.

6. Advertisements are purchased in the local paper, “The News- Leader.” AIQ will also look
into running radic ads on WJUCT for the 2023-24 season, as well as identify a
Jacksonville-based Newsletter lo advertise in, with the hopes of building a diverse
audience in Duval County

7. Events are listed on local online calendars such as Amelialsland com,
VisitJacksonvilie.com, and News4 Jax Community Calendar.

8. Facebook Events are created for each AlO performance one month in advance of the
event.

8. AlO maintains an active Social Media presence utilizing Facebook and Instagram. We will
pay to boaost posts o people located outside of Amefia island, such as art enthusiasts in
Savannah, Atlanta, and St. Augustine.

1C. Produce fiyers/posters/post cards to distribute locally

10. Civic Engagemen!  ents: AlIQ will begin offering new ways for our community to
imeract with our organization, including music workshops, music lectures, panet
discussions, pre-concert taiks, and pop-up perforrmances.

PROJECTBUDX _
AlQO is requesting a sponsorship of $8000 fo pay for the 22-pi crchestra, and partial singer
fees for this special performance of La bohéme.



La bohéme January 4, 2024
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[Revenwue
Ticket sales
Federal Grants
State Grants
TDC Sponsorship
AlO Funds

Singer Fees
instrumentaliat Fees
Production Artiat Fees
Program Printing Expenses
Venue Rental Expenses
Photography/Videography
Travei - Artists
Lodging - Artists

Sets/Lighting

Music purchase/Rental
Instrument Rental

Total Revenus

Total Expenses

Net Profit

o O o

250,

17250

17250




