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RESOLUTION NO.1023-190 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF NASSAU 
COUNTY, FLORIDA, AUTHORIZING THE USE OF TOURIST DEVELOPMENT 
DOLLARS TO ENGAGE, OR SPONSOR KEEP NASSAU BEAUTIFUL, INC. TO HOST 
ANDPROMOTETHEWILDAMELIANATUREFESTIVALFINDINGTHESTRATEGIC 
PLAN AND USE OF TOURIST DEVELOPMENT TAX DOLLARS WILL ENHANCE 
VISITOR EXPERIENCES, PROMOTE TOURISM ON AMELIA ISLAND, IN NASSAU 
COUNTY, AND IN THE ST ATE OF FLORIDA, AND GROW THE TOURISM MARKET; 
PROVIDING CERTAIN LEGISLATIVE FINDINGS; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, Tourism is a critical component of the Nassau County economy generating 
over $850 million in economic impact; supports I in 4 job~ and contributes 36% of all sales taxes 
collected; and 

WHEREAS, the Board of County Commissioners (BOCC) is authorized under Section 
125.0104, Florida Statutes, to perform those acts, including the expenditure of Local Option Tourist 
Development Act Tax monies for (I) the marketing of Amelia Island tourism; (2) to increase Tourism 
Development Tax, herein referred to as the "TDT'', revenues; (3) to increase Local Optional Sales 
Tax revenues; (4) to increase gas revenues; (5) to increase job growth; all of which further the public 
good for the people of Nassau County, and as such is in the best interest of Nassau County: and 

WHEREAS, the BOCC has by Ordinance No. 88-31, as amended by Ordinance No. 89-8, 
established the Amelia Island Tourist Development Council (AITDC). adopted a strategic tourism 
plan~ has levied and imposed a two percent (2%) Tourist Development Tax Development Plan for 
the use of funds derived from such tax; and pursuant to Florida Statutes and the recommendation of 
the AITDC, the BOCC, in Ordinance No. 2008-16 increased the TDT to three percent (3%); and in 
Ordinance No. 2010-02 increased the TDT to four percent (4%); and in Ordinance No. 2018-16 
increased the TDT to five percent (5%); and 

WHEREAS, the AITDC is an advisory board to the BOCC as provided for in Section 
125.0104; and 

WHEREAS, the funds received by the County from the TDT are restricted tax funds and the 
expenditure of those funds shall comply with Ordinance No. 88-31, as amended, and Ordinance No. 
89-8, as amended, and Florida Statutes and the Florida Administrative Code.and AITDC Policies as 
approved by the BOCC:and 

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC may engage or 
sponsor county tourism promotion agencies and has determined that, based on the recommendation 
of the AITDC. the BOCC shall contract with the Amelia Island Convention and Visitors Bureau 
(AICVB); and 

WHEREAS, the AICVB performs tasks recommended by the AITDC and approved by the 
BOCC in its capacity of administration and research; and 
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WHEREAS, the BOCC, based upon the recommendation of the AITDC on September 13, 
2023. by execution of AITDC Resolution No. 2023-160 attached hereto as Exhibit "A". finds that 
the engagement or sponsorship of Keep Nassau Beautiful , Inc. to host and promote the Wild Amelia 
Nature Festival is tourism-related and assists in the development of a County-wide Tourism Strategy 
and Destination Development Strategic Plan; and 

WHEREAS, the utilization of TOT dollars t• fund new and enhanced products and events 
is an integral aspect of successful tourism development in Nassau County, Florida. 

NOW, THEREFORE, BE IT RESOLVED by the BOCC, as follows: 

SECTION 1. FINDINGS. The above findings are true and correct and are hereby 
incorporated herein by reference. 

SECTION 2. USE OF TOURIST DEVELOPMENT TAX DOLLARS. 

a. The BOCC authorizes the use of TOT dollars for the engagement or sponsorship of 
Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature Festival as 
means to promote tourism in Nassau County, Florida. 

b. The BOCC finds that the use of TOT dollars for the engagement or sponsorship of 
Keep Nassau Beautiful, Inc . to host and promote the Wild Amelia Nature Festival is 
consistent with Section 125.0 I 04, Florida Statutes and with local Ordinances 88-31, as 
amended, and 89-8, as amended. 

c:. The BOCC previously approved the appointment for the AlCVB to manage the events 
as provided in the Agreement (CM2698) between the AICVB and the BOCC, fully 
executed on July 8, 2019. and utilize such resources necessary for success as 
recommended by the AI TDC and approved by the BOCC. 

d. The recommended amount of TOT dollars to fund or sponsor the event is as follows: 

I. Keep Nassau Beautiful, Inc. to host and promote the Wild Amelia Nature 
Festival - $10,000 

Such amounts. pursuant to Ordinance 88-31 , as amended. shall be funded from the FY 2023/2024 
AITDC budget. 

SECTION 3. SCOPE. The BOCC approves the engagement or sponsorship of Keep 
Nassau Beautiful, Inc . to host and promote the Wild Amelia Nature Festival. 

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
its passage. 

DULY ADOPTED this23rdhis day of October , 2023. ----
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Approved as to form by the 
assau County Attorney: 

Lr,¾' DE ISEC. MAY 
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BOARD OF COUNTY COMMISSIONERS 
OF NAS AU c~ ......... v, FLORIDA 

KU T FARMER 
ts: Chairman ~ 
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EXHIBIT "A" 

AITDC RESOLUTION NO. 2023- l'3C> 
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AJTDC RE OL TION ~O. 2023-160 

A RESOL TION OF THE AMELIA ISLAND TO RJST DEVELOPMENT COU ClL 
OF ASSAU COU T , FLORJDA RECOMM E_:lil DL G TO THE BOARD OF CO NTY 
COMMISSIO~ERS THE E GAGEMENT OR PONSORSHIP OF FERN NDINA 
BEACH SONGWRITERS FESTIVAL, INC.; , ORTH FLORIDA BICYCLE CL B, LNC. 
TO PROMOTE THE TO R DE FORTS CLAS IC RJDE; TORY & SO~G CENTER 
FOR ARTS & CULT RE l. C. TO HOST ND PROMOTE A FESTIVAL OF STORIES 
& SONGS; KEEP A AU BEA TIFUL. INC. TO HOST A: D PROMOTE THE WILD 
AMELIA ATURE FESTIVAL; CLEARWATER MARI E AQUARIUM, INC. TO 
HOST A~D PR0.\10TE THE RJGHT WHALE FE TIVAL; · MELIA I LA D OPER.\. 
INC. FINDING THE STRATEGIC PLAN A:"1D U E OF TOU RI T DEVELOPMENT 
TAX DOLLAR WILL ENHA: CE \ ISITOR EXPERIE CES, PROMOTE TOURISM 
0~ A.\1ELlA ISLA. D, IJ , AS A COU TY, A. D l:\ THE TA TE OF FLORID , A~D 
GROW THE TOURISM MARKET; PROVIDl, G CE RTAIN LEG ISLATIVE 
FINDINGS; A.~D PROVIDING AJ'i EFFE TIVE DATE. 

WHEREA . Tourism is a cntical component of the a au County economy generating 
over$ 50 million in economic impact; support I in 4 job ; and ontribute 36% of all ale taxes 
collected; and 

WH EREAS, the Board of County Commi ioner (BOCC) i authorized under Section 
12- .0 I 04, Florida Statute, to perform tho e act , including the expendirure of Lo al Option Tourist 
Development Act Tax monies for (1) th marketing of melia 1 land tourism; (2) to increase 
Tourism Development Tax, herein referred to as the "TDT" , revenue ; (3) to increa e Local 
Optional ales Tax revenues; (4) to increa e gas revenues:( -) to increa e job growth; all of which 
further the publ ic good for the people of 1 as au County, and a uch i in the be t interest of 

assau County; and 

WHEREAS, the BOCC has by Ordinance No. -~I, as amended by Ordinance No. 89-
, established the Amelia I land Touri t Development Council (A1TDC). adopted a trategic 

tourism plan; ha levied and impo ed a two percent (2% Tourist Development Tax Development 
Plan for the u e of fund derived from such tax; and pursuant to Florida tatute and the 
recommendation of the AITDC, the BOCC, in Ordinan e o. 200 -16 increa ed the TOT to three 
percent (3%) · and in Ordinance No. 20 I 0-02 increa ed the TOT to four percent (4%); and in 
Ordinance , o.2018-16 increased the TDT to five percent (5%): and 

WHEREAS, the AlTDC i an ad i ory board to the BO C a provided for in Section 
l 25 .0104, Florida Statutes; and 

WHEREAS, the fund received by the County from the TOT are re tricted ta funds and 
tbe expenditure of those fund hall comply with Ordinance No. -3 I, as amended, and Ordinance 
, o. 9- , a amended, and Florida Statute and the Florida Admims rative Code, and !TDC 
Policie a approved by the BOCC; and 
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WHEREAS, pursuant to Sectjon 125.0104, Florida Statutes, the BOCC may engage or 
ponsor county touri m promotion agencie and has determined that, ba ed on the recommendation 

of the AITDC, the BOCC hall contract with the Amel ia I land Convention and Visitors Bureau 
(AICVB )· and 

WHEREAS, the AICVB perform ta ks recommended by the AITDC and approved by 
the BOCC in it capacity of ad.mini trat ion and re earch; and 

WH EREAS, the AITDC, based upon the recommendation of the AICY B, find that the 
engagement or ponsorship of Fernandina Beach Songwriters Fe ti val, Inc .; North Florida Bicycle 
Club. Inc . to promote the Tour de Fort Cla sic Ride: tory & Song Centre for Art & Culture , 
Inc. to host and promote A Fe tiva l of tories & Song ; Keep . assau Beautiful, Inc. to host and 
promote the Wild Amelia . ature Fe tivaL Clearwater Marine Aquari um, Inc. to host and promote 
the Right Whale Festival; Amelia Island Opera, Inc . a further depicted in Exhibit "A" attached 
hereto, i rouri m-related and assist in the promotion thereof; and 

WHEREA the uti ltzation of TOT do llars to fund new and enhanced product and event 
an integral aspect of ucce ful touri m development in as au County , Florida. 

: OW, THEREFORE, BE IT RESOLVED by the AITDC. as follows: 

ECTIO~ 1. Fl~Dl~G . Th above finding are true and correct and are hereby 
incorporated herein by reference . 

. ECTIO:\'. 2. U E OF TOURI. T DEVELOP~E~T TAX DOLLARS. 

a. The AITDC recommends that the BOCC utilize TOT dollars for the engagement or 
ponsorship of Fernandina Beach ongwrit rs Fe tival, lnc.; , orth Florida Bicycle 

Club, Inc. to promote the Tour de Forts Cla sic Ride; tory & ong Centre for Arts & 
Culture, Inc. to host and promote A Festival of torie & ongs; Keep Nassau 
Beautiful , Inc . to host and promote the Wild Amelia t ature Festival; Clearwater 
Marine Aquarium, Inc. to ho t and promote the Right Whale Fe tival , Amelia Island 
Opera, Inc. as further depicted in Exhibit "A" attached hereto, as mean to promote 
tourism in 1 a sau County, Florida. 

b. The AITDC find that the u e ofTDT do ll ars for the engagement or sponsorship of the 
Fernandina Beach ongwriter Festival , fnc .; orth Florida Bicycle Club, Inc. to 
promote the Tour de Forts Clas ic Ride; tory & ong Centre for Art & Culture, Inc. 
to host and promote A Fe tival o f Storie & Songs; Keep Na au Beautiful , Inc . to hot 
and promote the Wild Amel ia arure Festival; Clearwater Marine Aquarium, Inc. to 
host and promote the Rjght Whale Festival , Amel ia I land Opera, Inc . as further 
depicted in Exhibit "A" attach d hereto, is consi tent with ection 125.0 I 04, Florida 

tatutes and with local Ordinance 8-31. as amended, and O rd inance 9- , a 
amended. 
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c. The AfTDC recommends appointment of the AICVB to manage the event as provided 
for in the Agreement (CM269 ) between the AICV B and the B C, fully executed on 
July 8, 2019, and utilize such resources neces ary for ucce s as recommended by the 
AITDC and approved by the BO C. 

d. The recommended amounts of TOT dollars needed to fund or sponsor the events is as 
follow : 

I. Fernandina Beach Songwriters Festival. [nc. - S l 2,000 requested; SS ,000 
recommended by AlTOC. 

2. orth Florida Bicycle Club, lnc. to promote the Tour de Fons Classic Ride -
$6,000 reque ted; 4.600 recommended by AlTOC. 

3. Story & ong Centre for Ans & Culture, Inc. to ho t and promote A Fe rival 
of Stories & Song • S25.000 reque ted; $20.000 recommended by AITDC. 

4. Keep a sau Beautiful, lnc. to host and promote the Wi ld Amelia ature 
Festival - 25,000 reque ted; 10,000 recommended by the AITDC. 

5. Clearwater Marine Aquarium. Inc. to ho t and promote the Right \1/hale 
Festival - 21 777.92 requested; $10,000 recommended by the !TDC. 

6. Amelia I land Opera, Inc. • ,000 requested and recommended. 

uch amounts pursuant to Ordinance -31 , as amended, shall be funded from the FY 2023/2024 
AITD budget. 

SECTT0:-0. 3. SCOPE. The AlTDC recommends that the BOCC appro e the engagement or 
sponsorship of the events referenced herein and further depicted in Exhibit "A". 

ECTION 4. EFFECTI E D IT. Thi Resolution hall take effect immediately upon its 
passage. 

DULLY ADOPTED thi 13th day of September , 2023 

AMELIA ISLAND TO RIST DEVELOPMENT 
C IL OF NA U COU. TY FWRIDA 

Appro ed as to form by the 
ttomey: 
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£xhjbit "A" 

AMELIA~ISL D 
COME MAKE ME MORIE S• 

Event/Project/Program Sponsonhip Funding Application 

Please complete 1he following to be conslden:d for cvcnllproject/program sponsonhip fund1ng. Attach additiooal 
doc:umentation if needed. Be sure t.o review the ~uirements before submitting your appUcalioo. 

Each evmtlprojeci/program host/organizer applying for spon50t'Ship wiU be required to submit this Special 
Event/project/program Sponsorship Application. The amual sponsorship application process shall close on June 
.12..for consideration of support in the next fiscal year (October f through September JO). The application must be 
submitted to the TOC Managing Director by e-mail {billing@ameli island.corn) or mailedlhand delivered to 1750 
South 1-46 Street. Suite 200, Amelia Island, FL 32034. 

For questions relatA:d to completi the application, please email Mariela Murphy at mmurphy@amcr jsl nd.com 
or call 904-m-4369. 

Naaeolbnt/Project/Pn,p-am: Fernandina Beach Songwriter Festival 2024 

Eve•tlProjectJProcn• Date(1): _A_p_n_·,_1_1_-_14_, 2_0_2_4 __________ _ 
Downtown, Green Turtle, St Peters, Marlin & Barrel, The Alty 

EvnlJPntj«tJProcnun Locatloll(1): - - - ----- --------- --

,. Aaent Req•atlq: $12,000 for artists plus marketing/advertising assistance 

Sean McCarthy, Tammy King, Zan Maddox Eve:at/ProJed/Prop'a• HostlOrp• mr/Applic:nt: ____ __________ _ 

23583 Bahama Pt#1517 FB, FL 32034 Evnl/Projcd/Proera• U.tJOrp• mr/Applicat Acldresa: ____________ _ 

c..•act Paw•: Sean McCarthy 
Addna; 23583 Bahama Pt #1517 Fernandina Beach, FL 32034 

Pllo•e: 904-415-0395 

r.•o: capt.spmc@gmail.com 

l!D~ ltftmatioll 
Provide names and contact Information of all persons, finns. and corporations with a financial interest in the Special 
Event/project/program or partieipeting in the control of the ev.cnt/projcct/progmn. 

Sean McCarthy 904-415-0395 Tammy King 615-579-5816 

Zan Maddox 904-556-1759 
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Provide a detail.ed description of the event/project/program and how it promotes Amelia Island tourism, the 
proposed goats, objectives, and economic impact of the eventlprojecr/prog,w.m to include dates of the 
evenr/project/program (including set up and tear down); anticipated attendance; audience demogrtiphic and 
projected ovemigflc visitation, 

See Attached A 

Provide a logistics oot.Hne (including but not limited to location/site plan. partinglshultJe and traffic plan. scc,..-i ty 
plan, sanitation plan. health and safety plan, and special needs requnments) for your event/project/program. 

See Attached 8 

Describe in detail how the special evenl/projed/program sponsorsh'p finis will be ulCd including media plan with 
advertising schedule; public relations activities; proposed creative materials (including but not limited to display 
ads, banner ads. websites, flyers, posters); promotional activities to support the evenl/project/program and the 
related expeme budgets for the marketing activities. 

See Attached C 

Bltd&d 
An evenr/project/progJ11m budget should accompany this application, and cootain such items as available: 

• amount being invested by the evenl/projed/program host/organizer. 

• an expense budget for producing the evem/projecVprogna. 

• amount of support requesed from the TDC and ia inknded use. 
• additional sponsorship revenues. 

• anticipated revenue from ticket/ancillary sales. 
• any other revenue expected to be generated by the even1/projec1/program. 

Bvent/Project/Progmn Host/Organizer/Applicant Signature: sl.4.,I,,, ~ 

Date: 6/22/2023 

ApprO¥od: _ Ya / _ No 

Amount: ___ _ 



Fernandina Beach Songwriter Festival Budget 

Expenaes 
Artists 
Sound Company 
Advertising & marketing 
Insurance for event 

Hot.el rooms for artists 

Venue rentals for ticketed events 
Boat rental for ticketed event 
Square, QR codes and website charges 
Food for Green Room 
VIP reception 
Promotional Posters, street banner, signs & banners at events 

Merchandise for sale - Tshirts, stickers, coasters etc 

Transportation {artist airport rides) 

VIP bags 

Supplies, copies, badges, postage etc 

Legal 

Income 
Investment by FBSF 
Sponsorship 

Merchandise sales 
Ttcket Sales 

TDC 

Resolution 2023-190 

$18,000.00 
$8,500.00 

$15,000.00 
$1 ,200.00 
$5,000.00 

$5,000.00 
$1 ,500.00 

$500.00 

$1 ,500.00 
$2,000.00 
$8,000.00 
$8,000.00 

$800.00 

$1 ,000.00 

$1 ,500.00 
$1 ,500.00 

$75,000.00 

$5,000.00 

$25,000.00 

$8,000.00 

$25,000.00 

$12,000.00 

$75,000.00 

2024 



June 23, 2023 

Attn: Mariela Murphy 
Amelia Island Convention & Visitors Bureau 

1750 S. 14th Street. Suite 200 
Fernandina Beach, FL 32034 

Dear Ms Murphy, 

Resolution 2023-190 

We are thrilled to be able to work with the TDC again for our 2024 

Fernandina Beach Songwriter Festival. You were such an incredible 

resource for our organization during our first annual event and we thank 
you for the opportunity to work together next year1 

Attached you w111 find the projected budget for 2024, and attachments with 
additional information for the application. 

Please feel free to contact us should you need any further information. 

Best Regards, 

Susie Bridwell 
Fernandina Beach Songwriter Festival Administrator 
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Attachment A: 

The Fernandina Beach Songwriter Festival wiH be held April 11-14', 2023. 
This event will be held in the downtown area and will promote local hotels, 

B&B's, restaurants and bars. We will advertise the event through the TDC, 

local businesses, The Newsleader, The Islander Magazine, Social Media 
and news outlets. We hope to partner with the TDC in mar1<eting and use a 
local marketing agency to help provide a social media platform to reach a 
larger base. We will also provide each artist with information to blast to 

their followers on social media. 

We have a wide variety of songwriters planned for the 2024 festival and 

because of this our audience will vary in age. Songwriter festivals are 
becoming a big industry with a large following and this festival will bring 

many individuals from out of town who will come speciftcally for the festival. 
Our attendance at the local restaurants and bars during the artists 

performances this year was huge, standing room only. We have had an 
outstanding response to this year's event with great feedback from the 

attendees, artists, and event hosts all looking forward to next year1 We 
expect next year to be even bigger given the opportunity to advertise in 

advance. 
Our focus is to bring a variety of music to our community from nationally 

acclaimed writers and musicians. As our festival progresses we plan to 

promote music in our Nassau County Schools. We are currently working 

on songwriting workshops for students who are interested in pursuing 

music and we hope to have this in place for the 2024 festival. Our future 

goal is to eventually make financial donations to the Nassau County school 

music programs. 

Attachment B: 

At this time we do not anticipate the need for additional parking, shuttle or 
security. AH of the venues are In the downtown area. Our artists will be 
staying downtown and out of town attendees will be encouraged to use 
local lodging. local attendees will rely on personal vehicles and public 
parking areas. The venues planned for events next year are the Green 

Turtle, St Peter's Episcopal Church, The Alley and Mar1in and Barrel. 
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Attachment C: 

The TDC funding will help pay for our artists. This is the most important 
part of our festival. The marketing and advertising budget will help us 
promote the festival to bring in attendees, but also to procure other 
sponsorship. 

For media starting January we plan to: 

• Distribute posters to businesses throughout the island including 
HoteJ concierges, Welcome Center and The Chamber of Commerce. 

• Print save the date cards and distribute to businesses 
• Banner for 8th Street - week of event 
• Social media paid promotions 
• Local newspaper and magazines (The Newsleader & The Islander) 
• Live performances from the artists on social media 
• River City Live - live performance 
• Each artist will promote on social media and in person to their 

audiences 
• Email blasts to all ticket holders from 2023 

If we have sufficient funding in place we plan to hire a professional 
advertising/marketing company to work with promoting the event. 
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Exhibit "A" 

AMELIAi..JSLAND 
C M E MA E E O RI E • 

Event or Project Sponsorship Funding Application 

ame of Event or Project: Tour de Forts Cla ic 

Event or Project Date( · : April 28, 2024 

F.vent or Project Location(s): tlaotic Recreation Center 

Funding moun t. Requesting: 6,000.00 

F.vent or Project Hos O rgan izer/ pplicant: . orth Flor ida Bicycle lub, lnc. 

F:vent or Project Host/Organ izer/Applicant Address: PO Bo 40995 
Jacksonville FL 32203 

Contact Per on: Ed tantoo 

Addre 4515 erena Ci rcle, t. Augu tine, FL 32084 

Phone: 904-612-6987 

Email: ed tanton~ me.com 

The Event 

The 33rd Annual T ur de forts Cl ic ri e from the Atlantic Re reation 
Cemer will be held on April 28, 20 ... 4. The Tour de Forts Classic (Td F) 
and the Endle s ummer Watermelon Ride IE R) are the two 
ignature event the orch Florida Rike lub ha held for o er 30 ea 

The E WR had taken place on Amelia Island in epcember for many 
year wh ile the TdF was been held in aint Johns Count) in pri l. 
However. years ago. the TdF had been an melia Island evem. and in 
2023. the club dec ided 10 return it co Amelia Island and move the L WR 
back to t. Johns ount} . We consider this transition to ha"e t.>een very 
successful. We had 64 riders rcgi ter in 2023. whic h was an 8% 
increase in attendance over the 2022 TdF in aint Johns County. With 
the new location for the TdF established, we expect 2024 attendance to 
inc rease ignificaml}. 

- li:Jurde -

FORTS 
Classic 

1 
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The event will be a one-day recrea ional ride offering five or · ix routes from a hort Family and Friends 
fun Ride 10 a IOO-mile .. century·• ride high lighting Ame lia Island's beaut) and facilities as an eco-tourism 
destination. 

Roule maps from 1he 2023 event are attached. The las1 20 miles of the JOO-mile route are expec1ed to 

change, but the other routes will stay fundamentally the ame. Regi tration for the event will open in late 
eptember. V e anticipate 750 or more cyclists will participate. 

fet)< is paramount in our rganization' planning. We will file an In idem Action Plan with , assau 
County and coordinate with and hire law enforcement per onnel from the various agencies ( 'a sau 
County heritT' Office. Fernandina Beach Poli e Department. Fernandina Beach Police Auxiliary Corp. 
and Jae n ille heriff' Office) to provide traffi ontrol at critical intersec1ions along the route . 

Parking has not been an i ue for past ride . \ e have accommodated all parti ipants and volunteers at the 
Recreation Center, the Main Beach and Main Beach orth parking lots. the Fernandina Beach High 
chool, and along Atlantic I\ enue. The parking plan from 1he 2023 TdF is anached. 

Al the appropriate time. ""e will obtain permits for the event and onfirm the re t stop locations. Delivery 
of porta-potti to the r t tops and pla ement o route signage will occur on aturda} , pril '27. Clean
up will be completed on the da_ of the ride. Refu e is depo ·itcd I cally if appropriate facilities are 
available or brought back to the recreation center for disposal or re y ling. Route signage will be picked 
up on or before Monday afternoon. April 29 

We typically have omc ride with di biliti participa1e. We do not see any difficulty in 
ac ommodating them on the ride 

Participant Demograph ics 

In 2023. 32% oi our riders were women. Addi1ionally. 6% or the riders were o er 40 year old - an age 
group with more discretional) income. Hi toricall,. one- hi rd to half of the rider are net to the e'vcnt. 

Overnight ta 

An invitation to part1c1pate in a po t-evem urve, was emai led to all 2023 regi trants and 44% of 
panicipan completed the urvey. The re pon e were very favorab le in all regards. 

The urvey data indicated that approximately 43% of re ponden scayed at I al hotel and rentals. n 
analysi of this data was completed and included in the club' post-event report to the A ICVB. It 
indicated there were approximately 529-nighr ta_ on mclia l land for the pani ipants. ( ote that there 
are additional night stays for olunteer· .) sing an average room rate of 200 per night. wee tima1ed 

I 05. 00 was pcm on accommodation alone. U ing a onscrvative ·o 10 I 00 pending each day on 
meal . igh eing, ouvenirs. gas. etc., u.e estimated additional pending of 26,000 co $52,000. 

urning an increase in attendance of I'% fo r 2024, \\C estimate 150.000 to I 0.000 will be spent 
locally during the 2024 event. 

).t edia Piao 

The orth Florida Bicycle Club will again hire C I vents (hu . , \\\\ .caame,enb. l m to set up the 
regi tration website utilizing Race Roster oft ware (htrps: ll urdefort! .ra u 0:,1er. om) and promote the 
event both ~tatewidc and aero s the southeast through digital mar cting campaigns that include Facebook, 
sponsored ads. and emails to a database of ycli ts and dis1ribution of e en1 postcards at other CAA 1 
even~. 
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FBC will end multiple email promoting the ride to itS database of over 000 cycli ts and continually 
update its Tour de Forts las ic and other club Facebook pages. The ride will be advertised in some 40 
local and regional bicycle hop with po cer and event po tcard Closer to the ride. we will end press 
releases 10 local and regional med ia outlets 

Please see the attached ummary of the media plan. 

E em or Project Hosr/Organizer/Applicant ignature: ___ £; ____ ,S-: __ ~_.:;:::_-_-_....,._'-, _______ _ 
Date: June 28. 2023 

Date Received. 

Appro ed: __ Yes/ _ _ o 

Amount· ____ _ 

3 
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33 rd Annual Tour de Forts Budget 

INCOME 
Registration (Net) $ 50,000 

AIVCBGrant $ 6,000 

Sponsorships 

Totallnmme $ 51,000 

EXPENSES 
DJ $ 500 

Insurance $ 2,000 

Lunch Post Ride $ 7,2.00 

Marlceting, CAAM General $ 1,000 

Social Media Ads $ 1,200 

Marketing Video Update $ 500 

Postcards & Ayers $ 700 

Police Support $ 6,500 

Registration expenses s 4,000 

Rest Stop food / supplies $ 6,300 

Ride Coordinator $ 3,400 

Route Maintenance s 3,000 

T-Shlrts $ 8,800 

Toilets $ 3,000 

Transportation - Trude Rental $ BOO 

Venue $ 2.000 

Total Expenses $ 5G,IOO 

$ um 

4 



Dacrlf'tio,, 
Save dte Date and periodi 
reminder emails 

Registration website set-up, 
placement on CAAM faerus 
wcb5ite calendar, print event 
postcards for olber CA.AM 
cvclin2 cvcn!3 
facebook postings oo Tour 
de Forts and onh Florida 
B~cle Club na{>es 
Sponsored ads on Facebook 

Evem: fl)'cr;, 

Vcnuerenlal 

I 
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nnual Tour de Forts Med ia Plan 

D,u All&11ce Dl#riblltion CoMIWtm 
Begilllling in 1'fF13C Mailing list Over 8000 email Aheadypa.id-
~bel'2023and and prior an.endecs addresses included in our 

mg up ail C\lent web site hosung 
costs 

Beginning in Cyclists across Internet 1 See1Jud8et 
Scp(em r 202.J and soudleast I Reg1.st.rauon pae:kcl:; I 
on mgupUIIC\cnt I I 

I I 

Ongoing up lhrough Cychsu \\bo ha~c I Curreni audience of ovc • Cooducled b; 
event liked these pages 5,200 lollowers marutmg 

~lwnccr 
January 2024 up till Cy lists across Internet I Scxbudgel 
C\Cnl southeast 
Jan 2024 Bike shops and Bi cle shops in St See budget 

cyclists Johns, Dul,a1, ll. 

Cla} and Putnam 
I counties 

April 27 and 28. NIA j NIA Sex budget 
2024 

I 

Fem.and aac:/1 Hip School 
(Opens fro111 &AS S Otron.o 0.-
.. manal,w llelld>. fi. 32034 

Atl-":A--paoddfl& 
2201 Ada Ai,e, fern N BNcn, 
Fl 32034 

PARKING 
INFORMATION 

\loluntffr Pal1dnc 
Behind Rec ~ter on 1ean Lafitie ..,.,. __ _ 

,,......__....,_,__..,...111:e""'° ,_,.,. __ ,__,...,...._411111) ,---,-. ••- ....... ID-•----, 

WIiiiy & Friends fun lllde Pat1li,,c 
(Onty afw I am) ~tlfl/Fil',tsh nue 

entrance 2500 Altllltlc - · 
~~n., Bew,, Fl 3203,4 

5 
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Registration Heat Maps from 2023 

-

-

6 
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:J TDF 10-Miles Fun Ride I Tour de Forts (2023) I Road (Tentatt e)~ ~ .•.~ 

11 
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:J TDF 2Q-Mlles: Fun Ride I Tour de Forts (2023) I Road (TentatJve)c'-) ~,I.~ ... i • • l 
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0 T0F 29· rles· Half Metric Century I Tour de Forts (2023) I Road ~ ~ .•.~ 
(Tentative) 

l 

J 

I I 
l I 

0 TDF 47-Mtles: Half Century I Tour de Forts (2023) I Road 
entatlve) 

1U- • •» t· U11ood 

-
-.1- • _ , _.,. 

. ·-
8 



D TDF 77-Miles· Metric Century Plus I Tour de Forts (2023) I Road _d.. RIDE 
(Tentative l V J • " • ... 
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0 TDF 100-Miles. Century I Tour de Forts (2023 ) I Road (Tentative)~ ~ .•.~~ 
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·Ihibit "A11 

AMELIA~JSL D 
COM E MAKE M EMORIES• 

Event/Project/Program Sponsorship Funding Application 

Pleue complete the following to be cons1dered for event/project/program sponsorship funding, Attach additional 
documentation if needed. & sure to review the requirements before submitting your application. 

Each eventlprojeet/prognun organizer applying for sponsorship will be required to submit this Special 
Event/project/program Sporuorship pplication. The annual sponsorship application process shall close on June 
30 for consideration of S:Upport in the next fiscal year (October I through September 30). The application must be 
submitted to the TDC Managing Director by e-mail b' ti or mailed/hand delivered to 1750 
South t 4• Street. Suite 200, Amelia Island. FL 32034. 

For question related to completing the application, please email Mariela Murphy at mmurph:, !alamctia1sland cqm 
or call 904-2n -4369. 

Name or Event/Proj«t/Prognun: ~A....,F...,,C,:a:.,ivJt;ala.:o,..f_..S ... tones=· ,._&,.._.Son=*-------- -------
) Eveot/Projttt/Program O.te(s : Friday. February 2 • Sunday. February • 202 

_) 

Eve• t/ProJtttlProcram Locatioa(s): Story & Song Center for Arts & CuJrure and SpringHill 
Suites by Marriott 

Funding Amouat R~ ting: __,jl:.x2.\.i.9Ul~----------------

[veat/Project/Progratn Bost/Organiur/Appllcant: Donna Paz aufman and Mark Kaufman 

Event/Project/Program H t/Orpniur/Applicant Addrm: Story & Song Center for Arts & Culture 1430 
Park Avenue, Fernandina Beach. FL 32034 

Contact Penoa: Robin Cormia:, Exccuti e Director 

Address: Story & Song Center for Arts & Culture 1430 Park Avenue, Fernandina Beach. FL 32034 

Phone: 904--601-2118 

Email: ex.ec@.storyandsoogarts.org 

gvent/Projff t/Proaram Information 
Provide names and contact infonnatfon of all persons, finns. and corporations with a financial interest in the Special 
Event/project/program or panicipating in the control of the event/project/program. 
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Story & Son& Center for Ans & Culture - Donna Paz Kaufman, Co-Founder 
(dopna@stofyandsongbQokstoR.com}: Mark Kaufman, Co-Founder £rn,rk(j.ctqrypt!9QgbookstQre.com}; Robin 
Cormier, Bxecutiye Director Cexec@storvandsonurts.org) 

Provide a detailed description of the event/project/program and bow it promotes Amelia Island tourum, the 
proposed goals, objectives, and economic impact of the event/project/program to include dates of the 
event/project/prognrm (including set up and tear down); anticipmd attendance; audience demographic and 
projected o emight visitation. 

The Festival of Stories & Songs is • weekend of events featuring stomellen and musicians 1ppealing to people of 
all ages, creatina meani.n&ful human connections. See attached for mo~ details. 

Provide a logistios outline {including but not limited to location/sjte plan, parking/shuttle and traffic plan. security 
plan. sanitation plan. health and safety plan, and speciaJ needs ~uirements) for your event/project/program. 

2"' story art pllery/event pee Cwith elevator aocess) at Story & 8<>D& Center for Arts & Culture with table 
satin&, 72 caacitf: Bl1lroom at Maniott/SpringHill Suites. 200 cepacicy. AdeQI.UIK perkina available on:1ite at 
all )ocations and security is not required. 

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with 
advertising scbeduJe; public relation activities; proposed creative materials (including but not limned to display 
ads, banner ads, websites, flyers, posters); promotional activities to support the event/projectlprogram and the 

related expen.,e budgets for the mart.eting activities. 

SeeAu.chcd _ _ ___________ ______________ _ _ 

Baqet 
An evenllproject/p.ug.am budget should accompany this applicatioo, and contain such itrms as available: 

• amount being invested by the event/project/program bost/organiur. 

• an expense budget for producing the event/project/program. 
• amount of support requested from the TOC and its mt.ended use. 
• additional sponsorship revenues. 
• anticipated revenue from ticlcet/ancille,y sales. 
• any other revenue expected to be generated by the event/project/program. 

Event/Project/Program Host/Organizer/Applicant Signature: Lfil a . ~ d 

DateReccl eel: 

APl)l'O\'Cd: _ Ya / _ No 

Amount: ___ _ 
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ttachm cnt A 

Fe tival of tories & ongs 

lntroduction 

The rich tradition of telling torie ha been part of humankind a long a there ha been 
language, though modem teeh no log) has di pla ed thi art f, rm until r cently. Today. there has 
been a renais ance in · tories told in a per ona l. authentic way. bringing people together to remind 
us of our hared experience. 

There are now to rytelling l·estiva l in dozen of state around the country. including one in Mt. 
Dora. Florida. As an indication of their popularity. more than I 0.000 people travel t 
Jone b rough. Tennes ec for the annual lnternati nal tor) telling hsti \ al 
, t tellino enter.nel). The torytelling e"ent we·ve ho ted at t ry & . ong. featuri ng I cal 

storyteller , have anrac1ed old-out audience ( I ' people). 

TDC spon orship wou ld all w u- to featu re a nat ional!. known t ryteller like Dave Barr) (lee : 
0,000- , 0.000). Rick Bragg (fee: 15,000- 20.000). or Jeff Foxworthy (fie : $,0.000-

50.000). urc to dra'w fans from mile around . We are urrent ly negotiating \Vith their agents. 
facilitated by the Kaufman · conta t in the publishing field . And by im it ing ome of the ame 
prof es ional storyte ller who have contributed to the uccc of other fe ·ti vaL. and combining 
tho e storie ~ith songwriter who tel l stori c 'with the ir music. we intend to build on our track 
re ord of plann ing and producing succes fu l e-.ent by caging a unique event that will give 
people yet one more rea on to\ i it Amelia Island . 

The Fe ti al of torie. & Song i a weekend ofe..,cnt featuring tor::,-te ller and mu:. icians 
appealing 10 people fall ages. creating meaningful human connection . 

Friday, February 2, 2024 

3:00-4:30 p.rn . - "Tea & Tales" 

torie and afternoon tea with a lec1ion of sweet and sa\lOf') item . 

Tickets: $25 

7:30-9:00 p.m - Amelia tory telling ollective 

Featuring local tor::-, teller (li ke The oth Radio pe r~ rmance ) and facilitat d by inda I ichol . 
founder and arti tic director of I ,ive Ink Theatre . 

Ticket ·: $3 5 

aturdav, February 3, 2024 

10:30 a.m. - StoryTime with M . Dear ha 

For familie featuring storyteller and musician . hana Banana with a era I and nacks. 



Resolution 2023-190 

Attachment A 

Ticket : !"rec 

2:00-3:30 p.m. - Florida '1u ician . tory tcllcr 

Tell torie about Florida\,\ ith thei r song . Bob Parter on and hana mith are featured arti. ts. 

Ticker : 35 

5:00 p.m.-6:00 p.m. - torytelling Work hop 

Facilitated b) one of the Saturda) evening performer . 

Ticket : 25 

7:30-9:30 - Headliner Special £vent: The rt of Storytelling 
Ma er toryteller and a pec ial gue t hare tories that connect U:, as human being . 

Ticket : -l9 

Sundav, Februarv 4, 2024 

l0 :00 a.m .-l2:00 p.m . - tol")·telling Work hop 

Fac ili tated by one of the aturda~ evening performer . 

Ticke : $25 

12:30-2:30 pm - Lunch with Musical S toryteller 

Featured anis s include Michael Ren l larrell, Pau l tric · land. Kim Weitkamp. Ticket 49 

Festival pass for admi • ion 10 an) all v nt(s) i 195. 

Goals, objectives, and economic impact 

Goal l: Offer programs for cultural enrichment. 

Objective.· 
• Host profe ion al stol") tel lcr from a variety of ultu ral backgrounds. 
• eek stories that expand and onne tour wor ld of under randing. 

Goal 2: Create meaningful human connection through the Arts. 

Ob1ect1ve~ 
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• Fearure arti ts who combine art form like storytelling and mu ic. torytelling and the 
vi ual art ·. 

• e food and rhe community table to hring peop le together to meet and have face-to-
face conver a ions. 

Goal 3: Promote melia I land Touri m with tory & ong' unique venue and year-round 
programming. 

Objective 
• U c food and the communit) table to bring people together t meet and have face-to

face con er ation . 
• Educate vi itors a ut the ri hand unique heritage of Amelia I land. and encourage 

repeat isits and produce recurring hotel revenue even after the fe tival. 

Anticipated attendance 

• Friday, 2 _ -
Tea & Tale : 
Amel ia torytelling Collecti, e: 2 

• aturday. 2, -
tof) Time with M . Dearsha: 75 

Mu i ian c ryteller : 50 
' torycelling a ter'> : 200 

• unday, 2 4 -
Storytelling wor hop: 12 
Brunch ith • torytell r : 2 

Audience demographic 

dult Programs: toryteller with diverse backgrounds will aura ta diver e audience. 
regard le of age. nyone intere ted in authentic torie and original mu ic will enjoy the 
Fest ival. 

Famil)' Program: Local and vi iting families ith children age I t 7 ,, ith an intere tin 
edu ation ombined with entertainment. 

Many fe rival around the country in lude link to a commodation on their web ices . (. ee 
flston .com/festival as an example.) arketing ulrea h to drive-time markets will encourage 
overnight stay . 
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To a commodate out-of-town gue , a block of discounted rooms will be offered to festival 
attendee at the pringhill Marriott . The Marriott will al o pro idea ballroom for the headliner 
event. The, have confinned availability for the date of the fe ti val. 

Media Plan 

dvertising cbedule 

·o ember - December: 

• ocial media po t with boo t to Ja · on ille. Gaine ille. rlando. Atlanta 

enter 

• Print and online ad erti ing in the Gaine ille un. tlanta Journal-Con titution. Orlando 
entinel. and Florida Time -Union 

• 1arketing through tOI) & ong' weekly e-newsletter. 8.0 0+ contac 
• Holiday print newsletter, .00 + home in , as au County 
• Ra k cards at The Depot and Chamber f Commerce 

Janua(): 
• Calendar listings: The I lander. S ews-Leader and Observer 
• • ocial media po \ ith boost to Jackson ille. Gaine ville. Orlando. Atlanta 
• • tol) & ong email newsletter 
• t PR announcement 
• din the News-leader 

Public re lations activities 

• Feature tory in The Islander magazine 
• Feature articles in the Fernandina Beach , ews-leader and the Fernandina Beach 

Observer 
• Mouth o_f Amelia email blast 
• Enli r support from Ha worth PR for arti le pla ement in uthern living. Garden & 

Gun. AAA magazine. 

Proposed creative materials 

• Festival branding - print and digital 
• Full-color ad 
• Full-color po ter 

Promotional acti\'ities 

• In- tore ignage & di play at tory & ong Bookstore Bi tro 
• Po ter distributed around town 
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• lntervie..., v.ith eli a Ro . \l, JCT 
• Guest storyteller to add link to their own website and communicate\\ ith their fo llower 

via emai l and social media 

Proposed budget 

r-- ---- - -

Fund ing contributed from prev iou 
the • & foundation 

About ' tory & Song 

72,00~ 

, hortly after \fark and Donna Paz Kaufman relo ·ated to Amelia Island from ~a hvillc. 
Tennes ee, in 2002. they realized ju t how much the~ mi cd li,e. original mu ic and in 2005 
launched "An Evening of tory & • ong," an all-vo lunteer concert cries spotlighting 
profe sional -inger/ ong..., ritcr. and Americana mu ic. Hav ing pent decade in their other 
bu ines he lping people open independent h o store . they fi nal!) had the opportunit} to open a 
tore of their own . • tor) & _ on B ok tore Bi tro opened it d or in 20 I . and quickly became 

a celebrated fixture in the communit: . 

Story & ong i a beloved community gathering place to celebrate the arts, fittingly located 
in the heart of Amelia fs land . In 2022. 'tnr) & ." ong formed a Board of Director and in 20 .. 3 
e tabli hcd a -01 ( )(3) nonprofit fo undation. Stol") & ong enter fo r rt & Culture. and 
invited the communit to support its \\ Ork with both donation and vol unteering. 1Nith a 
generous legac) gift from 13eny Berkman. the Board hired Robin Cormier a its fir t Executive 
Director. 

T he art have a unique wa · of hringing people togeth er, bridging differences to allow us to 
acknowledge and celebrate our common humanity. torytcllin . v.hether in spoken or 
mu ical form. is an arr form that prc. ervc!> our hi tor} celebrates diver:,ity. and perpetuates 
important element of the human experience in an enterta ining. engaging form . The founders of 
, tory & • ong recognized the growing popularit:,. of this medium and have chosen to ho t thi 
fe ti val t0 bring st 1-ytcl ler from near and fa rt our comrnun it) . 
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Story & ong's founder have: 
• more than 20 years of experience organizing and presenting top-notch event 
• a long list of industry contact with acces to nati nally known performer 
• strong local relation hips \ ith and upport from related businesses and nonprofit 
• proven marketing tool and techniques that repeatedly generate robu t ticket sale 

for sold-out show 
• a large team with a reputation for providing impeccable customer crvice and 

unique, memorable experiences 
• time-te ' ted planning proce · es and operational procedure for en urino tlawle · ly 

executed events 
• an extensi,•e Ii ·t of lo) al fan and repeat cu tomcr 
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Exhibit ''A" 

AMELIA~JSLAND 
COME MAKE MEMORIES 

Event/Project/Program Spon or hip Funding Application 

Please complete the following to be con idered for even proje t/program spon orship funding. Atta h additional 
documentation if needed. Be sure to re iew the requi rements before submi tt ing your application. 

ch ewnt/proje program host/organizer applying for ponso hip will be requi red to submit this pecial 

Even proje t/program ponsor hip Applicat ion. The annual pon or ·hip application pr ce shaH close on June 
l.Q_for consideration of support in the next fiscal year (October I through eptember 0). The appl i at ion must be 
ubmitted to the TDC Managing Director b_ e-mail bill in a ameliai ·land om ) or mai led/hand delivered to 1750 

. outh 14th treet ' uite 200. melia I land. Fl _034. 

For questions related to completing the application. please emai l ~ ariela ~ urphy at mmur h\ aameliai. land. m 
or call 904-277-4369. 

f r t!P . t1P Wild Amelia Nature Festival ameo i:,ven roJec rogram : ______ _____________ ____ _ 

ay 10th - May 19th. Ec.oExpo has h1stoncally been held 3rd full weekend in May 
[vent/Project/Program Date( ): ___________ _____________ _ 

Fernandina Beach - Atlantic Rec Center and various locations 
[vent/Project/Program Location( ): ______________ _ _ ______ _ 

F d. R . $25,000.00 uo mgAmount eque tmg: __________________ _ _____ _ 

0 
. 

1 1
. Keep Nassau Beautiful , Inc. [vent/Project/Program Ho rganizer App ,cant : ____ _____ ___ _____ _ 

PO Box 16244, Fernandina Beach 32035 
Event/Project/Program Ho Organizer/Applicant ddre s: ___ __________ _ _ 

Contact Person: Lynda Bell 
Addres: PO Box 16244, Fernandina Beach, FL 32035 

Phone: 904-261-0165 

Email : KNB@KeepNassauBeautiful.org 

Event/ProjecUPromm Information 
Provide name and ontact information of all per on . firms. and corporation with a financial in ere in the . pecial 
Even projecc/program or participating in the comrol of thee en project/program. 

None other than Keep Nassau Beautiful and its Board of Directors 
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Provide a detailed description of the even project/program and h w it promotes Amelia I land !Ouri m. the 

proposed goals. objectives. and e nomic impact of the even project' program 10 in lude dates of the 
event/project/program (including set up and tear down): anticipated attendance; audience demographi and 
projected overnight vi itation. 

See Attachment - Narrative 

Provide a logi tics out line ( inc luding but not limited to location/ ice plan. par ingtshun le and traffic plan. securit) 
plan. sanitation plan, heal h and safety plan, and special needs requ irements ) for . our e en 1projec program 

See Attachment - Narrative 

See Attachment - Narrative 

De cribe in detail ho 1he special event/project/program sponsor hip unds will be used including media plan \.l, ith 

ad ertising schedule: public relations activities: proposed reative material (including but not limited to di play 

ad . banner ads. \ e ites. flyers. posters): promotional a ivitie to upport the eventlprojec program and the 

related e pense budgets for them rk.eting acti it ie . 

See Attachment - Narrative 

See Attachment - Narrative 
---------------------------------------
Budget 
An even project/program budget should a company th1 applica11on, and contain such item as available: 

• amount being inve tee! by the even projec program ho tiorgani7er. 

• an expense budget for producing the even projec program. 

• amount of support reque ted from the TDC and its intended u e. 

• additional sponsorship revenues. 

• anticipated revenue from ticke ancilla~ sa le~ . 

• an} other revenue e pected to be generated b} the event/project/program. 

Event/Project/Prog am Hos Organizer/Applicant ignature: 

Date : 6/30/202~_ 

lntetnal lJ se Orly 

Date Received : 

ppro,ed· _ Yes ~ o 

A mount: 
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Event/Project/Program poa or hip Funding Requirement : 

I. On!) one request per vent project program. 

2. Req uests cannot be for more than tifry pacem (50%) of total evcnvprojec /program budge. 

3. Approval of sponsorship shall be on. idcrcd a one-time approvals and applicant should not a sumc that 
funding i pre-approved for s b equent year,;; or a ount . 

4. A Po.s, Event ummar}' Repor1 must he s bmit ed to the TD forty-five 5) da) after ompletion of the 
event/project/program. 

5 All sponsorsh ip funds mu go toward the evcnc/project 'program i self and must nor be used to pay 
commi sion . bon ses, or other incentives for fund-rai ing efforts b), sta ff, volunteer . or other parties. 

6. If. for any reason you are unable to purcha~e an item or servi e as appro ed in your applica, ion. :,,ou must 
noti fy the TDC and reque t to u stitute another item or service 

7 An) applicant found guilt) of vi lating. i leading. ncglecti g r refusing to c mply \ ith the application 
requirements hall be di qual ified from submitting an:r future request . 

8. pon or hip funds ma} not be used for politi al campaigns. political p,mie . or for lobbying 

9. All event projects/programs funded shall c onducted in a nondiscriminatory manner and in accordance 
with local, tate. and federal la\, . rule and regulations rcla ed to nondi ·crimina ion and equal opportunit). 
Applican an its event 'projec program shall not di -criminat on he ground of race color. r ligion, sex. age. 
national origin, ancestr). marital statu . i abilit)-, sexual orientation. gender ident it. or e.,pression, or any 
other prote ted ategor) designa ed b} lo al. ta t , or federa l la\\ . II events/projects/programs funded shall 
be ac es ible to person with di abil i ie in ac ordance wi h the mericans ~, ith Disabil ities Act and related 
regulation . 

10. !fa, arded funding, applican agree ha it will include he Amelia I land I o in advert ising, 0yers. po ters. 
literature , film/video credi s, new release . printed program . p blic broadca ts, promotion. and publicity if 
reque ted to do so. Both parties have the right co approve all materials and re lea es produced by the other for 
pr motional purpo es. 

11 . r y funds granted shall be . ubject to an audit by the Nassau County Cler of ourt a d omptroller or their 
uthori<".ed representat ive. 
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P.O. Box 16244 
Fernandina Beach, Fl 32035 

904-261-0166 
knb@keepnassaubeautiful.org 
www.keepnassaubeautiful.org 

Keep dSsau Beautiful 1 "B) was in orpora din the tate of Florida in 1991 and has been 

rving the citizenry, touri . and i itor-; to a u ounty Fl rida for more th,in 32 year . 

B has a ucces fut tra k ord of intr ucing and su taining new inn \·dtive program and 

ucational events. In Oct ber 2022, B ·cepted th a ts of Wild Am Lia, a tormer 

501(c)(3) in r rated in the State ofFlorida in 2007 and dis lved in Oct. 2022. B 

integra d f nner Wild Amelia pr grams into the B Cdl ndar of events where programs met 

the Mi ion and Purpo o B. Five termer BOD member of Wild melia, including the 

r und r, joined the B Board of Dt.reetors. Wild meli, founded the Wild melia . ature 

'F). whi h celebrated its 141h year in 2023. The ICVB has hi ric llv been a 

r of the three-dav event pro 1ding in-kmd marketing, adverti ing. and pr motional 

up rt. The melia Island logo has been di played on prom tional material. In 2023, 

Courtyard/ pnnghill Suites by l\lamott - meha island sponsored the WAt\!f with their logo 

displayed on t hirts from th Downtown to Dun event and on print and electroni 

prom tional material. 

KNB has been honored to sup rt AICVB events including litter collecti rn and disposal at 

Dickens on Centr , maintenance of the Water Ion r water tabon in par1ner hip with the 

City of F mandina Beach\ ater Utility during Dickens on Centre, and the Downtown to 

Dunes C mmuni Cleanup which recently complered its on annual event ICVB has 

helped KNB in its mi ion to reduce sin le-u plastic dunng events by utilizing KNB's limiled 

edition luminurn Cup and sponsoring space for the Water tonster water tation during 

even . 

EVENT/PROJECT/Program Information - Pro id names and contact infonnation of aJI person . 
firms, and corpor<ttions with a financi inter l in the pecial E,en proje program or parti ipa1ing in 
the conrrol of the e.,.en proj program 

Keep Na sau Beautiful, Lynda Bell, E ecutive Dir 

0165 

Page 1 of 6 



Resolution 2023-190 

Detailed Description of the E ent/Projttt/Progr.1m - Pro ide a detailed d cription of the 

even projec program and ho it promote melia [sland touri m, the proposed goal , obj ti es, and 

economic impact of the even projec program to include dates of the event/project/program (includ ing 

set up and tear do ); anti ipated attendance: audience demographic and projected o enught vi itation 

ccor ing to variou surve, sand trends reported by the travel indu , touris are 

increa ingJ_ looking for u tainable travel options. A ording to the US Tra el Association, 

nine out of ten travelers want more u tainable options, and three-quarter of corpor te 

exen1ti es want su tamable choi e , even if th y ar more expensive. isitors are not ·mpl 

looking for tran rtati n and a comm ation c.hoicec, to be more eco-friendly. they are also 

king periences that conn them to the I aJ environment of the plac . they visit. 

The Wild meha \:atu re Fesbval (WA 'IF)- bv eel orating the bioregion of. <1 u C unh•, 

Florida- prov1de- an porturulv to connect visitors to Arn lia Island to e\.·en , excur ions, 

programming and v lunt nng d igned to meet then , int r ts, and d ire itors 

At WANF local organizations and vendor. featur en ironmentalJy based information. 

produc . servic , and tours that intr uc \·lSito to the magic of the amazing natural 

trea un:>S of melia l land. Visit rs and uri learn about the di\'er ec y terns in our area 

and the wonderful creatures that inhabit them. 

In its 14dt year m May 2023, and now as a program of K p . assau autiful ( :-8), the 

WANF xpan edits 1-day fe tival hedule to indude additional youth and adult activiti s: a 

communi cleanup event, a readmg program, a water refill station ( Refill. ufl.), and 

new cotour partners offering activiti that appeal to v· it r and tourists. 

For its 15"' year m 2024, we m. · ion an even more e panded program that celebra nature 

and the diverse ec y tern m our area over a week of activities 'eking off on Friday, May 

10th, and dosing on undav, May 19th. 

Friday, May l()lh 

The WANF thciall" opens with an Ecotour in partner hip with m I.Ja River Cruises. 

Sahtrda,, May 11th 

ven lcick off with the 3rd annual "Downtown to Dun " communi clean-up and Volun er 

Appreciation aft r-partv. The event is ponsored in partn r hip with l\m lia Island 

Convention & Vi itor Bureau, Fernandina Beach Main treet, City of F mandina Beach, and 

Courtvard /Spn.nghill Suites by, amott - melia lsldnd. Vi 1tor. to the Island <:an join local 

volunteers, community groups, church , and other local organ.izabons as we pick up litter 

from down wn to the beach and celebrat our po itive environmental impact during the after-
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Resolution 2023-190 

party Th ICVB Green Busin Awards may be announced during the after-party, or during 
1h HWild rt Party" n Fri y, ~ldV 17 (fBD). 

Sunday, May 12th 

Folks can begin their da ' with a Bend and Bre Yoga cl at Mocama Beer Company, with 

for-purchase coffee and mimosas after. Later in th morning, a ialty food truck will be 

a ailable as we kick off the tart of turtle ne ting on with a gu t pe r for adul and an 

educati al acti\itv for children making it a famil, -friendly v nl 

ndav, May I31t< 

Thew continu with the promobon of ecotour partner even , th in Jude Kayak 

paddJe . Pedego Electric Bicycles, Boat tour , naturali t hike , and ~•oga on the be h. 

fhe w 's 

Gardens of 

these produ 

tivitie mt1y include a trollev tour of the accredited ar return in the program 

melia and a local plant tour to learn about corrugated cardboard or paper, how 

support the locale onomy, and why recycling is so important. 

Tuesday, May 14c, 

The popular Wild ites Series ends its season of monthly nature education presentations at 7 

pm. Free and open to vi itor , Wild ites provides an expert peaker pre ntation on a topic 

related to the local environment of ·a sau ounty under our tagline, Protecting our natural 

environment through education. For example, a presentation by the St 1arv Riv rkeeper on 

water quality and the creation of a living shor line in Fernandina Beach. 

friday, May 17th 

The Wild Art - Under the Tent Part\· on the ground of the tlantic Recreation Center or th Ft 

Clinch · itors Center (fBD). Ille Par , will include an announc ment and award for the 

Wild Amelia ature Photograph_ Cont t 

turdav, May 18th 

The main ev t - the F o-Expo! In 2024. i 15th war, planning to bt? biggi:>r and better than 

ever. We expect more than 1,200 people wiU attend the eco-e po The line-up include r 
indoor xhihi rs , + outdoor Ktd '. ·ich exhibitor , \\rtldlife exlub1 mdudmg raptors, 
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Resolution 2023-190 

reptiles, and raccoon , Hve mu ~ , food true , a nature pa r program for children, and 

Wild Storytime with reading and book gi eaway for children 

unday, May 19ft' 

Th week of WA F activitie closes with ecotou on Sunday including Yoga on the beach. 

nature walks, and kayak paddle . 

Logisti Outline - Provide a logistic outline in luding but not limited lO location/ ite plan, 

parking,' hurtle and traffic plan, security plan, sanitation plan, health and safety plan, and pecial needs 

requirements for your e en projec program. 

KNB carri a suite of lnsurance including General Li btli tnsurana> with a Certificate of 

Insurance for even ho ted by KNB. 

Events heduled across 10 days endin on unday of the third fuU wee end in May allow for 

adequate parking at and around the Uantic Recrea · n Center on the day of the Eco-Expo, the 

most popular event of the WANF. 

During all even . KNB will ask partners, vendor , and exhibitors to make their best effort to 

up rt a dean and green event by reducing or eliminating the use of bottled , t r, beverage 

rved in ingle-use pla tic, and the use of ingle-u · plastic bags. KNB will encourage the use 

of recycling containers and help ensure disJ)OSdl opti ns are available. KNB plan to promot 

the use of aJuminum as an infinitely recy lab! altemati to ingle-u pl tic ttle and 

cups. 

otou.r partner nldnage the logistics of their tours, including r · tration, parking, afe and 

rity, sanitation, and pecial needs requirem n Ecotour partners are well-known, 

tabli hed bu in and naturar who have proc in pl ce to ensure vi itor and 

uri.sts have a safe, secure, and njo able peri nee. Ee ur partn rs include Pedego 

Electri Bike Tour , Amelia River Cruises, and ak tours on Lofton Creek and the Talbot 

Islands. Established naturali host tours for bird watching, hark-tooth hunting, and nature 

walks on Egans Greenway and Ft Oin h. Yoga on the Beach partn rs lead cla ses at various 

beach ace points. 

Downtown to Dunes Community Oeanup will be in tts third year in 2024 with former 

partnerr; AlCVB, FB Main treet, and Courtvard/ pringhtll Suites by tarriott - Amelia Island 

participating. The cleanup event begins at three I ations with d ignated it captains and 

dequate parking and rvices to upport the re · tered participants E entbrite is used to 

register tourists and visitor . The event is pr mote d on social media, the Ch.tmber of 

Commerce websit , the AICVB visitor site, and in print media aero s mu ltiple ounti in GA 

and Fl The event culminate,; at a centra l I< abon Courtv rd / prmgtull Suites by farriott -
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Amelia I land, with participants receiving a souvenir t-shirt promoting melia 

Island/Fernandina Beach and a free beverage coupon to enjoy poolside wards for litter 

collection, and announcemen f r rommuni ogrution under the I VB udubon Green 

initiative and the FB Main treet Curb Appeal program, are hedul to encourage media 

pa.rticipati n and inter tin the event ·te captain kits are provided by B to ensur 

di posable glove , hand nitizer, fir ta.id kits, wai ers, unscreen, bug prav, litter picker , 

and li ter collection bags are utilized by participan lit rd· posaJ plan i confirm d with 

th City of Femanctina Beach and managed by Kl 'B v lunt rs. nitation and c mfort 

stations are available to aJl participan at ite captain sites, and the after-party. 

Eco- xpo will in its 15th year E timating more than 1,200 vi it dunng the 5-hour event, 

beginning 10 am - 3 pm. a 20% innea in a ndance over 2021. Pipe and drapes for indoor 

booths and Luge tents for outdoor Kid's Niche will be delivered and set up on Fmla} , :Mayr 
xhibitor , \ ildlife e hibi , the band, and the f bval' water h drabOn tabon will be S("t up 

between 8 am - 9:30 am tur av. May 1 F trucks will arrive n mid-m ming. The 

parking pa at the front of the Atlantic Rec n r will be left open for Eco-Expo vi ito 

with additional par ing a ailable tr 1d , and along adja n t r iadwav . Hand Saniti r will 

be availabl inside and ou 1de Re trooms are a ailable Trash and recycling bin wiU be 

available. The indoor exhibits are AD -compatible 

Tabl and chair from booths are to bro n down and to red at the close of the event. 

Exhibitor , Kids iche, band, food true , waste and litter, recvcling, banners, etc to be 

removed after the close of the co-E, on aturda , May 18. 

To be onfumed with the FB Parks and Recreati De-pt. that the pipe and drapes inside the 

auditorium, and outdoor tents may be remO\·ed by the suppli r on Monday, May 20, rather 

than turday, May 18, like th 2023 event. The labor expense i reduced with a weekday 

schedule. 

Promotional and Marketing ctivitie: - Describe in detail how the speciaJ e en projec program 

spon orship funds will be used in luding media plan with ad erti ing hedule; public relations 

activities; proposed creati e materials (including but not limited to di play ads, banner ads. we it . 

flyers, po ters); promotional activities co uppon the eventlprojcct/program and the related expense 

budgets for the marketing acti i ies. 

ponsorship funds are needed to sup rt the mar eting activitie that are required to reach 

tourists and visitor who may participa in one or more activitie during the 10 day of the 

2024 WANF. 

The media plan includes· 
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• A package of print and electr ni advertisements · to be distributed thr ugh the C 1-

affihated new paper in th :E Aorida region, including a u ounty, Columbia 

ounty, Putnam unty, DuvaJ County, and Camden ounty, GA. 

• 16,000 8-page progr~ to be di bibu ted to ews-1 ader and . as au C unty Record 

in assau C un ·, FL, an the Tribune and Georgian in Camd n C unty, FL. 

• 1,000 pag programs to be di bibut d to Destination rvices and as Concierge 

outreach through local h tel and resor in assau County. 

• ews Releas , Live-streaming, and video to levision tations, Jacksonville 1agazine, 

and F lio Include the PEG Channel (Oty of Fernandina Beach), and local hotel in

room video feed ontent. 

• , lVS Release i writt n to be issued heYond the a sau C untv, H imm dia market 

Crea ti ·e materials include di play ad , videos, table top rs. flvers, and poster for area 

r tau ran and busin . \ ebsili content and ial media posts using Face k A :t . 

ICVB as a historical ponsor of the WA ha provided publi relations contacts 

istribution, and promoti non AICVB sit . We k that continu in 2024. K l3 will worl.. 

with ICVB to provide content a needed to use in materials. 

etw rking partner-; for the pr motion of the event indud 

• Keep merica Beautiful event and volunteer-focu d calendar of events and affilia 

network for national overage. 

• Keep Florida Beautiful Affiliates 'etwork for promotion of the event ithin the State of 

Florida. 

• Florida Conservation Coalition, UF /IFAS Ma ter atu.rali.s , and rthea t Florida 

Conservation Group<3 ( CO r) for promotion of the event to environmental groups 

and intere ted individuals in the State of Florida 

• Google Bu in · , entbrite, and II v nts for promotion across their platform oi 

ub ribers 

• a sau County Chamber f Commerce, e tD r, and social media targeted group to 

raise awaren among tour· ts and visitors. 

The expense budget for Mar eting and promotion is shown separately . 
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Funding Period: Oct 1. 2023 • Sept. 30, 2024 

LHd Entity : Keep NNIIU Beeutlful 
Project Name: WIid Amell• N1ture Featlv•I 

c,tegorlea and Line lt1m1 

Peraonnel Expenses (ll•t each omployea) 
Executive Director 

Volunteer Coordinator 

$1..ll\Cruil Peflltmm,i ;, •p;,n~'"' 

Personnel Tax and Insurance 
FICA (Payroll Tax) 

Insurance • Workers Compensation 
Suhtt:\f.tt p,·, fi0f't.n-r-l f ,lX .-f'I! 1n.,,c< .·l' 1.-l ~ 

Travttl 
Slaff Mileage 
.;.~·ubtDhil if ,ui: ! 

Advertising 
WANF • CNI-Affillaled advertising package 

WANF - AICVB Promolion through Public Relations Firm 
WANF Crea11ve and prlnllng for table topper, flyer, poster, 
display ads. social media poata 
WANF • F acebook Ads I Google Ads 

WANF • Other Media Distr ,buuon 
Brochure for Independent Tour of Gardens of Amelie 

Promohon of Nature Photography Contest 

Modlflcauon of Street Banners 
Permit for Banners • City of FB 
Hanging fee for Banners - City of FB 
Banners and Marque Announcement 
S · Jt' 1t,;•f ., ,I,.., 1 ~•, Jf ...l 

Supplies 
Office SuPPltes 

Tot.al C0t.l of Program Budget Narr•tlve 

13,780.00 1 PTE Executive Director@ $30,000 annually (30hrs/Week @ $20/hr.) • 1h11 event, eetlmate 
21 weeks C 9h11 • 189 hl'$.'$20 • $3,780 

$1,890.00 1 PTE • Volunteer Coordinator@ $14,400 an nually (960 hr&. S15/hr.)• thls event, est!mete 21 
weeka 6'll 6 hrs • 126 hre • S15 • s, 890 

~.61,•.0<i 

$434.00 7.65% of total aalarles (round up if .50 and above, round down If .49 and lower) ., S5.670 x 
.0765 = rounded to $434 

S336.00 cost of Nasuu County req wred policy $336 
• l !(; OtJ -

$208.00 Stefl Local Travel· S0.655 x( &4 miles per month • 5 mos.)= $208 
~ i;( /'i f}C 

$2,250.00 17,000 programs • 16K Inserted In paper, 1K used for concierge and destination services at 
Ioctl hoteVreaort Advertisements In Nassau County, Columbia County, Putnam County, Duval 

~.-· ~-~ County, and Camden County 
.,._....-c,..._.r __ lln-kll'ld for sponsorship (hlsroriea l) 

$700.00 

$500.00 Promole WANF and lndtvlduolty various events to targeted audiences Vlllld Nltos, Downtown 
to Dunn. Bend and Brew / Expen Speaker. ARCrutsec, Gord&n Trolley Tour, WIid Art Party 

S0.00 Coat of d11tnbullon inctuded In salary for Executive Director and Volunteer Coordlnolor (time) 
S300.00 Brochure for Welcome Center , Chamber, Hotels/Resorts - 11i11tor/tourlst 1ndependen1 tour 

$800.00 Begins in Feb and continues through March, DeadHne for entry 1$ April 1. Generate Interest 
for partk:1pants outside of Nassau County • print and electronic 

$400.00 FaalSigns repurpose banners with date change 
$100.00 
S125.00 
$200.00 Cost of two small Banners 

~..,_,•7~(;0 

S500.00 Consumable Office Suppliea (pens, paper. toner, etc. ) at S100 per month for 12 months: 
based on historical averages. • S1 ,200 = this event s1oo·s mos. 
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Funding Period : Oct. 1, 2023 • Sept. 30, 2024 

Lead Entity : Keep Nassau Beautiful 

Project Name: Wild Amelia Nature Festival 

Categories and Line Items 
it· ,_r.1, !: .~r1,;_l1 Ii 

Contractual Services 
Band • Eco Expo 

Band • Wild An Party 

GA Center for Raptors • Eco Expo 

UF Whitney Traveling Zoo • Eco Expo 

Rattlesnake Conservancy • Exo E~po 

Ars Wild Wonders Animal Show • Eco Expo 

,1:c1:,11° '.!; ~.r~rv 

WANF Progr,.m Specific Operating Costs 
Amelia River Cruises - Entenammenl and gratuity 

Downtown to Dunes • Cleanup Supphes 

Participant Souvenir • t-sh1rt 

Appreciation event (Marriott property) 

T1pp1ng fee for trash collecIIon 

Bend and B1ew • Mocama I Centred on Yoga 

Guesl Speaker • Mocama - Whitney Labs/Si Augustine 

EducaI10nal Activity for Children 

Wild Niles Guesl Speaker 

Peck Center • Wild Niles (location) 

Trolley Tour of Gardens of Amella • Accredited Gardens 

Plant Tour • Corrugated Cardboard/Recycling 

Wild Art Party - Nature Pholography Contest Awards 

W ild An Party - FOOd and Beverage 

Wild Art Party • Supplies to display photos 

Wild Art Party • Photo Prints 

Wild Art Party • locatton 

Wild An Pany - decoraI10ns / table toppers 

WANF - Pipes and Drapes/ Tent(s) 

WANF. Additional Tabtes 

WANF - Atlantic Rec Center Renlal 

Water Stat10n Set up and Maintenance 

water Statton - Water Monster 

Weter Station - Ice 
WANF • Passpon Program pnzes 

Volunteer Expenses 

Misc - Volunteer hours to support· 

!''PLEASE NOTE .. · Round up If $0.50 and above, Round down If S0.49 and lower) 

Total Coat of ProQram 
ell 

S400.00 
$400.00 

$2,500.00 
$500.00 

$300.00 
$500.00 
.,.,1 

Budget Narrative 

$350.00 Fundra,ser for WANF • Gratutty ($100) and Hors d'oeuvres ($250) for Cruise 

$1,070.00 Grabbers ($10@100 = $1 ,000) disposable gloves (S25) site capta in kits ($15@3"'$45), 
$1,100.00 Souvenir I-shirt ($11@100 = $1 100) 

$500.00 Space for evenl, Free Beverage Coupon, staff for bar and food 

$55.00 Esttmate $55 for trash disposal (City of Fernandina Beach) 

$375.00 space for event (Yoga and Speaker), Instructor for Yoga 

$250.00 111/hitney Labs. guest speaker to kick off Sea Tunle season I Mory Duffy • AISiW 

$100.00 colonng Book ($3@25•$75) and package of Crayons ($1 @25= $25) 

$150.00 Honoranum for Guest Speaker • St Marys Ri11e1Keeper/L111tng Shoreline and Water Quallty 

$131 .00 Audttorium Rental 

51,500.00 Trolley Rental/ Speaker/ re freshments 

$4150.00 Souvenir hat $ t 5@30 = $450 
$1 ,075.00 Awards in 15 categories , Adult and Youth , Amateur and Professional 

$2,250.00 $30/person. estimate 75 people 

$150.00 Easels ($5@ 15=$75). Frames ($5@15 " $75) 

$267.00 $10 each@ 15 categones=S150, Cert1f1cates S2@ 15 " $30 Ribbons $3@ 15 = $45. mail $6 
@7 " $42 

$1 .000.00 Room/ Tables I Chairs/ Microphone 

$200.00 

$4,200.00 Pipes and Drapes inside the Auditorium, Tents on the grounds • Atlantic Rec Center 

$300.00 Rental Add1tronel tables - indoor and outdoor ($10 each) 

$1 ,350.00 Friday 112 day, Saturday full Day, Sunday fu ll day , Mon 1/2 day 

$250.00 Use of water to clean and saniilze $75/day, fil l with water $75/day, CoFB Employee $100 

$3,000.00 Purchase or use of Waler Monster 

$200.00 

$900.00,Youth Activity during eco-expo 
$792.00 T-Sh,rt + Name Tag= $12@ 66= $792 

$471.00 Trolley Tour• Plant Tour 4 volunteers@ 16 hrs . · $29.41 ° $470.56 
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Funding Period: Oct. 1, 202)~ Sept. 30, 202-4 

Lead Entity : Keep NHaau BHutlful 
Project Name: WIid Amelia Nature Festival 

Categories and Line Item• 
Mocama Event • Volunteer hours to aupport' 

Wild Nhes • Volunteer hours to support• 

Wild Art Party - Volunteer hours to support• 

Downtown to Dunes - Volunteer hours to support• 

WANF • Volunteer Hours to support • 
\\!ANf f'n,f'.!f;$•;; ·?r,: .. ~c,fk f>;:f~•rc1ti1r\l Ci:st.·~ 

WANF Other Program Operating Coats 
Accoun1tng / Quick Books to !tacit and repon Grant 

Internet 

Telephone (Cellular) 

Opera11onal Space (Storage Area) 
PO Box 

Insurance 

'!'.". ~djtOtil' 

E xpenh Budget T otalt 

Required Match 

Source or Fund, 

Costt. 

(List Revenue Sourees • Secured or Proposed) 
Nassau County BOCC - Proposed 

City of Fernandina Beach - in-kind • Proposed 

Amelia River Cruises • Donation • Proposed 

Marriolt - Downtown to Dune& location - Secured 

Bend and Brew / Mocama • Proposed 

Centred on Yoga • Proposed 

FREAS Foundat10n • Secured 

Trolley Tour Ucket $8le& - proposed 

Plant Tour ticket sales - proposed 

WIid Art Party fundratser • proposed 

Wild An Party Ticl<ets • proposed 

Photography Contest • Fees for submitting photos • Secured 

Fernandina Beach Main Street • Secured 

AICVB - Secured 

AICVB - Proposed 

F·PL ·•• ~ Round up If SO.!O and lbove, Round down 

Touil Cott or Proqram I Budget N1rT11tlYe 
S7o&.00 4 volunteers @2-4 hrs • $29 41 • $705.84 

$588.00 5 volunteer @20 hrs. • $29.41 • $588.20 

S1 ,412.00 8 volunteers @ 48 hr... • $29.41 = $1 ,411 .68 

SS29.00 3 volunteers for 6 hours each• S29.41 • $529.38 

$5,323.00 42 volunteers for total or 181 hours • $29.41 • SS,323.21 
.;(UlMOO 

$460.00 Accounting firm monthly@ S60 • 5 =$300. QulckBooks annual fee ,. $1 60 
S2A0.OO $48 per month for 5 months O $240 

S295.00 one cell phone at S59 per month x 5 months • $295 

S1 ,800.00 $360 per month x 12 months • $4,320, this event S360' 5mos • $1,800 
$1 76.00 Rental of PO Box In lleu of brlcl< and mortar 

1773.00 Annual • $1 ,856 / 12 • $154.67 • 6 mos.• $773 this event 
jf;i, 

$51.6&1.00 

126,661 .00 > 50"/, 

SS,OOO.OOIAss1st with Personnel Selarlea, Taxea, Insurance, Operational Costs and programs 

S3,011 .00 H1stoncal In-kind support: permit and hanging banners ., $225, grabbers " $1 ,000, Trash 
d1Sposal/llpp1ng fee .. $55. water station setup and H20 • $250. Rec Ctr Eco Expo .. $1 ,350, 
Peck Clr Wild NIies = $131 

51,700.00 Hiatoncal donation from River Cru111e Fundralser 

SS00.00 Event space for celebration + staff 
$375.00 In-kind for space and yoga Instructor 

$200.00 Donation from Bend and Brew event 

$150.00 Wild NIies Speaker Honorortum 

S600.00 S30 @ 20 tlci<ets 

$400.00 $20 @ 20 tickets 
$2,000.00 Silent Auction 

$1 ,200.00 $20@ 60 tickets 

$1 ,892.00 Fee& for entering the photography contest cover the awards, print.a, supplies to display printa. 
and band 

S367.00j 1/3 cost of the souvenir t•&hlrt Downtown to Dunes 
$367.00 1/3 cost of the souvenir I-shirt Downtown to Dunes 

ln-1\ind WANF Marketing, advenls lng prornollon for sponsorship (hlstoncal} 

:,;:, 
11) 
V, 

0 
C 
,-+ 

o· 
:l 
N 
0 
N 
w 

I 
~ 
I.O 
0 



Funding_ Period : Oct.1 , 2023 • Sept . 30, 2024 

Lead Entity : Keep Nassau Beautiful 

Project Name: WIid Amelia Nature Festival 

Categories and Line Items 
Florida Section A\N\/1/A • Secured 
Grants I Fundra1s1ng lo support Educahona l event • Proposed 

subtotal 

AICVB Grant 

Total Ant1cipate>d R•venu6 

( .. PLEASE NOTE" • Round up if SO.SO and above, Round down If $0-49 and lo-) 

Total Coat of Program Budget Narrative 
$3,000.00 Water Monster - in-kind loan of equ1pmen1 

$5,899.00 

$26,681 00 

$25.000.00 cap .at $25,000 

$51,861 00 

j· htlps llindependentsector org/Wp-contenVuploads/2023/04Nalu&-of-Volunteer-Time-by-State-2001 -2022.pdt 
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Resolution 2023-190 

Exhibit "A" 

AMELIA~JSLAND 
COME MAKE MEMORIES 

Event/Project/Program Sponsor hip Funding Application 

Please complete the fo llowin robe considered fo r event/project/program sponsor hip funding. Anach add itional 
documentation if needed. Be sure to review the req uirements before ubmirring your application. 

Each even projec program h organiL.er applying for sponsorsh ip \\ ill be required to submit this pecial 
E en projec program . pon orship Application. The annual sponsorsh ip appl icat ion proce hall close on June 
JO fo r consideration of support in the nex fi al year (October I through eptember 30). fhe application mus1 be 
ubmitted to the roe Managing Director by e-mail (billin a ameliaUand. om) or mailed/hand delivered to I 'O 
outh 14m tree uite 200, melia Island. FL 32034. 

For questions re lated 10 completing the applica.tion. please email Mariela lurphy at mmur h, ·uameliai land.com 
or call 904-277-4369. 

ame or Event/Project/Program: 2024 Right Whale Festival 

[vent/Project/Program Date( ): November 1-3, 2024 
.,. /Pr . Loe . < > Main Beach Park, Fernandina Beach, FL r.vent oJect rogram auon : ___________ ____________ _ 

Funding mount Requesting: _$_2_1_,_7_7_7_. 9_2 _______________ _ 
Clearwater Marine Aquarium Research Institute 

Event/Project/Program Host/Organizer/Applicant: _ _________________ _ 

249 Windward Passage, Clearwater. FL 33767 
E,·entfProjttt/Program Ho t/Organizer/Applicant Address: ___________ ____ _ 

Contact Per on: Cheryl Munday 

Address: ---------------------------------

Phone: 727-735-2601 
Email: rightwhalefestival@gmail.com 

Even Project/Program Information 
Provide name and contact information of all persons, finns, and orpora ions "' ith a finan ial interest in rhe pecial 
Even projec program or parti ipating in the control of the ewn projec program. 

Clearwater Marine Aquarium & Clearwater Marine Aquarium Research Institute 

NOAA Fisheries ( a ·onal Oceanic & Atmospheric Administration), Cheryl Munday (Festival Coordinator) 
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Pro ide a detailed description of the event/project/program and ho\, ic promotes Amelia Island tourism, the 

propo ed goals. objectives. and economic impact of t11e even lprojec program to include dates of the 

event/projec 'program (including set up and ear down); antic ipated attendance: audience demographic and 
projected overnight isitation. 

See attached. 

Provide a logistic outline (in luding bu not li mited 10 location/si e plan. parking/shuttle and traffic plan. security 
plan, sanitation plan. health and safety plan. and pecial needs requiremen ) for your e en proje pro ram . 

See attached. 

See attached 

De-cribe in detail how the special e ent/project/program spon orship fund \\ ill be used including media plan with 

advertising hedule: public re lations acti iti : proposed creative materials ( in luding but no lim ited to di play 

ad . bann r ads. websites. flyers. posters): promotional activit ies to support he event project/program and the 

related expen budge for the rnarke ing activities. 

See Attached. 

See Attached. 

Budget 
An even projectlprogram budget hould a ompany thi application. and conta in uch i em as available: 

• amoun being in e ted by the even ·projec1 lprogram ho I/organizer. 

• an expense budget for producing the e en /projec program 

• amount of support requested from the TD and its intended use. 
• addi ional pon or hip revenue . 

• anticipated revenue from ticke ancillary sales. 

• an:r o her revenue expected to be generated by the even projec program. 

£,.en (Project/Program Hos /Organizer/Applicant ignature : ~~ 

Date: 06/30/2023 

In erraf Use Only: 

Date Recei ed: 

Approved:_ Yes __ ;..;o 

mount : 
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Provide a detailed de cription of the evenUprojecUprogram and how it promotes Amelia lsland tourism, 
the propo ed goal , objective , and economic impact of the evenUprojecUprogram to include dates of the 
even UprojecUprogram (including set up and tear down): anticipated attendance; audience demographic 
and projected overnight vi ·itation. 

r.ach year. Clearwater Marine quariurn Re arch In titutc (CM RI L along with fc ti val partnL:r.. hot. the 
Right Whale Fe ti val to celebrate the ea;; nal return of the endangered orth Atlantic right whale and build 
public awarene for the pccie . The 202-+ Right Whale Fe ti val will once again be held on aturda). 

1ovember 2nd l0am-6pm (movie in park prn-9pm ) unda). overnbcr 3o:1 I Oam-3pm at the Main Beach 
Park on Amelia 1 land. with additional educational e\·cnts and fe ti val et-up on Friday, . ovember I ', and the 
break-down of fe tival tent on Monday. 1 O\'ember 4 'h • 

The Right \-\ hale Fe rival u e educational program and enterra inrnenc to rai e awarene and inspire the 
public about the importance of protecting ri.,,hr whale and rhcir habirat. F ti val objective are to: 

I) increa e public awarene about righr whales and the importance of the utheas t l . cahing area . 
pecifically the water off mclia I land. 'Ahile celebrating their sea onal return. 

2) rrovide attendee practical information on way to help protect the e whales, and 
3) communicate the importance f collccti"e action./effort 10 pr tect and re o"er ndang red right 

whale . 

cienti ts e timate there are fewer than 350 :-,;( rth tlantic ri 0 ht whales remain ing. making them one of the 
mo. t endangered marine mammal in the world . Thei r main threats are ve el _ trik and entanglement 1n 

fishing gear: other threats include climate change and ocean noi e. Th \ ater off Amelia I land are the heart of 
right whale calvi ng area . Each 'A inter pregnant ri ht whale tra el more than 1,000 miles from their feeding 
ground off Canada and ·e\v England ro the \\arm coa tal waters of North Carolina. ·outh Carolina, Geor0 ia, 
and northeast Florida to give birth to their young . The!>e outhern water are the only known calving area for the 
species making it extremely important to raise awarcne. about their mo.,, ment and migratory pattern . 
Pregnant females and females\ ith calves are known to frequent thi area annually between ovember 1- and 
April I. . ince pregnant females and nursin° al"es pend more time at th urface, they are vulnerable to 
ve el trike and other human di turban e . thus a di proportionat number of ve el strike victim are female . 
Re carchcr timate there are f~wer than 70 reproductivel} cti\c orth tlantic right whale fema le 
remaining. Protecting right whales in the cahing area i cru ial to the recov ry of the pecic 

Amelia I land, in particular. is a key habitat for thi pecies during their time in the outhea t . Each year, right 
whale mother and calve pa by mel ia I land and often pend time near hore. During the 2020-202 1 calving 
eason, 17 right whale mm her-calf pair pa ed by melia I. land: during 2021-2022 cal\ ing eason 9 mother 

calf pair pas ed with at lea t 3 pair pending a ignificant amount of near bore: and in the _022-2023 cal" ing 
sea on . whale mother-calf pair pas ed b). a \\ell a other right whale and a humpba k whale. Amelia 
I land i one of the few locations in the United , tates where)' u can regu larly ee whale from hore, mak111g it 
an ideal touri t de ti nation for whale lover -. 

The Festival moved to Amelia [ land in 2019 at the reque t of the Fernandina Heach community and former 
Mayor John Miller: therefore. we make it a priori!) throughout the year to keep the community involved in the 
fe ti val planning and other right whak outn:a h. In an effort t incrca e th\: economic impa t of the fe ti val. we 
ctivel1 changed most of our vendor and w 'nl with local bu inesse . thee in lude printing. boun ·e house , 

f d bev rage. entertainment, ecurity. and venue; thi total mer S. - ,000. The f ti val and a ociated event~ 
inevitably benefit nearby businc cs. re taurants, and hotel 

The Right Whale Fe tival draws over 12.0 0 attendee and over 80 e,;hibitor . F.ach , ear. attendee are 
Ltrve1ed lO capture me basic demo:,raphi s. festival feedback. and knO\ ledge of right whale con.ervation 

While the fe ti val I a famil) friend!) c ·enc. it aura c a large number of adult : in 2022. 40% of thoi;e surve)ed 
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wer attending without children . While the majority of attendee are from throuohout florida and Georgia, in 
2022 we urveyed families that came down from Ohio, Ma , achu ett , cw York. and New Brun wi k, Canada 
purpo1,efully to anend the fe. ti val We v. ill be adding a question to future . uneys for tho e traveling from out o 
town regarding lodging while on Amelia I land . Room block arc . e urcd for fc ti val exhibitor . a uch we arc 
able to confirm that 4 - room are u ed f rat I a l tv. o night over the weekend of the fe rival (30 Court)ard and 
15 omfort uite ). We will be updating our urve) in 2023 to include addi ional que tion on demographic 
and tra el. 

The Right Whale Fe ti val tri ve 10 ffer various activitie. t attract both visitor and re ident ; all as ociated 
events and a ti vi ties are free of charge The 0+ exhibit r mu t adhere to the theme f u ed on the ocean, 
nature. cience, water recreation. cdu ation. con er ation. or environment We al o \\el ome exhibitor-; sel ling 
unique gift . ne art, photogra phy. and craft re lated ro this theme . Other cducati nal feawrc include life-size 
inflatable whale . \e els used in enfor emem and re pen e. a right whale obsta le course. whal bones 
baleen. and a kid · pa ... pon program Additionall ), a free "movie in the park·' i held on the fe ti val grounds the 
fi r t evening of the fe rival which features a recent documentary bout righr whale . ·ew for 2023. fe ti val 
partner \ ill be hosting a surfing and · areboardino competition. in order to reach thi imporrant target 
audience. Other evenc that attract indi ,1duals to the fe rival include a beach lean-up. guided kayak cour 
beach yoga, and a tribute bike ride . Live mu ·ic. fcxxl tru ·k . face painting. and bounce hou e add to the 
celebration. 

In addition. on Frida1. 'ovember I" the fc t1\al will be ho ting an educational lun heon in the afternoon and 
nature crui e in the evening. For those\\ ho are imerested in learning about ri ght,, hale directly from the 
individuals that work o hard to protect them, we will be ho ting a luncheon\\ ith presentation at the nearby 
Courtyard m lia I land. which an accommodate up to 100 people In the evenin"'. we wi l l offer a nature 
crui e with a right whale expen in conjunction with Amelia I land River 'ru1 e & Charters . Thi is a great way 
to kick-off the e ri,al weekend while pro,iding more in-depth inf rmation about righr whale co the 
communit) . 

Provide a logistics outline (including but not limited to location/ ite plan parking/shuttle and traffic plan , 
security plan , anitation plan , health and safety plan , and pecial needs requirements) for your 
e ent/project/program . 

. it Plan: The Right Whale Festival i~ held at \fain Beach Park. an ideal venue for educating the public bour 
thi important eanhabitac.Ov r 0exhibitor areprovidedal2'xl2'spae ndlarger pae areavailablc 
upon reque t. E hi bits are strategical !) or0 anized ba ·ed n electrical need . parkin, lot accessibi li t). and 
special request . We purpo efully mi, educational and retai l vendor to in rea e their expo ure 10 attendees 

In the past, we had al o used a par ing lot (between Tarpon . l. and Fletch r A\e .) adja ent ro the fe rival 
grounds bur in ef ort to 1ncrea e a\ailabk parking, wen w utilize che \,hole o Main Rea h Park for all 
exhibit , ta/!e. vehi le . \CS el . and food vend r . Plea e ee the attached map. 

P rkino: urvey data · how attendee · pend an av rage of 2-J hour· at the Fe ti\al. In the pa t we have 
provided. huttle from Fernandina Bea h \1 iddle chool for $2 a person bur it was underuti lized and not cost 
effe tive . Wee ti mate that there are 750 parkino pot \\ithin a 0.4 mile from the festival ground ·. At thi ' 
time, parking <loes not eem to be a deterrent for attendee . but hould we need additional parking in the future. 
we will con ider of enng a shuttle again. We are wor ing with local taxi (non-Uber) driver to fer di c unted 
rates t fe tival artendees a ¾ell 

. anitation: W ·te Management ponsor1, the fe rival by pro\·iding 23 reC)Cling carts. a cardboard req ling 
dumpster. and 30 garhaoe cans. Garbage cart - are emptied on aturday evening. II cart and the dumpsters are 
picked up by Wa. ce Management the Monda) following the fe tival Fe tival partner. Keep , a .. au Beau ci ·111, 
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h'.15 volunteer monitor the recy ling and garbage cart throughoul lhe fc ti val lo en urc trash i properly 
disposed of and to cdu ate attendee 011 what can/cannot be recycled . t the end of the fc ti val. Keep a sau 
Beautiful holds a ite clean-up on the fe ti val grounds to en urc no tra h or debris has been left behind . 

Publ ic re · tr m arc avail blc at Main Bea h P r ; while the c arc crvicc by the City of Fernandina Beach , 
the fc rival al o monit r and r k thee re tr m a ncl:dcd throughout the fc tival weekend . ln addition. we 
provide 7 portable toilet ( I handicap) and a handwa hing lation . Additionally. the mclia Island C B has 
provided .--6 hand anitizing st.ati ns. v\ hich arc plact.:d through the fe ti val grounds 

Security Plan: The Right \\.'hale Fe ti val utilize Fernandina Bea h police officer for fe tival ecurity. During 
fe ti val hours. 3 police officer are pre em at th' f csti v I, with at least one stationed at the entran e of the beer 
area at all time . We al o provide verni 0 ht urit} with one officer prese111 on Friday night and 2 officer 
present on aturday ni 0 ht. \,\"hilc exhibit rs may lea.e items overn ight, the fcsti,al and police are not 
re pon iblc for tho c item . . Thi fc· tival ha a reputation amongst lhe local police f r bcino a peaceful and 
ca }-goin event. 

pecial eed : The Righi Whale Fe ti val i a multi en ory vent . providing vi ual. auditor) (i .c .. prn~ntarions 
and whale · sounds}, tac1ik (i e., bone and baleen). and kine rhelic (i.e ., right whale ob racle cour e) 
experience for lh) c with pecial need 

Wheelchair ramp and handi ap a ce ible toilc:t arc provided . 

De cribe in detail how the pecial event/project/program pon. or hip fond will be u ed including media 
plan with adnrti ing chedule; public re lation activitie ; propo ed creathe materials (including but not 
limited to displaJ ad , banner ad , website , flyers , po ters); promotional activitie to sop port the 
event/project/pr gram and the related expen. e budget for the marketing activitie . 

The Right Whale Fe ti val active!) updale the web ile - ww\ .righrwha!efe ti\al.com - as well as social media 
platform : Facebook (4.5K follov.er ) . ln raoram. and Twi ter ac ounts . The platform are used to hare 
information about the festi.al, ri 0 hl whale n ervarion and Amelia I land . In addition. festival hot . 
Clearwater :Vtarine Aquarium (61 K Facebook follower ) anc1 ~OA f-isherie ( 9K Fa ebook follower ) hare 
information about the fe ti val to their large number of ocial media follower . 

We work wilh the melia Island C B on a media plan that include paid di 0 ita! media and radio 
ad erti emem~. a ~\ ell a inclusion on the ameliai land . ·om web ... ile, e\ent calendar , ·ocial media platforms, 
month! emails (October) , and welcome enter ere n. In addition, 1h fe lival produ e. 5.000 .. ·ave the Date" 
cards . 3.000 11 x 17 poster~. and 16,000 new paper n err ·ernandina Bea h Nev. -Leader) . The! Amelia I. land 
CYB a si r with the di rribution of 1,000 po ter : the remaining 2,000 posters are enc t chool (K -12 and 
colleges and marine bu ines c throughout Florida and Georgia . Posters ar also senc to zoo and aquarium 
along the right whale migratory r ute ( lorida through ew England). 

The Right Whale Festival i'i respectful! , reque ring the following fund : plea e ee attached budget: 

3000.00 
sroo.oo 

oordi nalOr alary 
Coordi na1orTra, l 

Fe ti val coordinator ( alary & travel ) is contracted for 9 m nth t lead the planning of thi event The fe ti val 
oordinator lravel to Amelia I land at least 3 lime a )ear for fe ti val re late l acti\ itie : travel fund are l ed 

fo local lodging and meal . 



$2000.00 
$1000.00 

Rental : Tent. , Tables, & Chair 
c. 1ival In. uran c 
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I mplernenrat,on costs arc the large. t part of the Right Whale F-csti val' budget; therefore, fund for tents, table . 
and chair . as well as event insurance are reque ted . Each year. tents . tables. chairs. and weights are u ed at the 
Right Whale Festival. , ince the fe. ti\al venue, on the beach, it of1cn rain at some point during the Fe ti val 
weekend . Tent are used at the fes ti \·al for exhibitor . lecture area. volunteer che ·- in. dining , and for other 
educational e hi bit . The tent protect live arnba ador animal • ropele gear, bone • baleen . and other 
edu ati nal exhibit from thee emem . Wei ght are used to ecure tent . as well as life-size inflatable whales 

$3000 , und ·y tern/portable stage 

Located in the heart of rhe fe ti val ground , our staging area is a key clement of the event. enabling the 
howca-- ing of Ii emu. ic, ke1 announcemenr regard ing fe ti val a tivitie . and highl ighti ng con ervation efforts 

on behalf of the pecies. 

S1800.00 
S1500.00 

Expert Travel 1ipend 
creen and Projector 

In effort to cnhan e the appeal f the fe ti val. the fe ·ti val work to add ne \\ and t!XCiting featur : fund 
requc tcd for such features include lh screen ( 14 ft. 22 ft. ) and projector remal for the '"movie in the park' ' and 
travel stipend for three expert peakers travel in from 1he l\orthea t U , and Canada In lieu of a travel ti pend . 
we are willing to u c the e fund_ for I al I ging. 

$150000 Post.age and . upplie to Di tribute Po ter 

To di tribute po ter and ave 1he Oat ard in area ut ide Amel ia I land . fund for em elope , label . and 
po tage are reque ted . 

roooo Year-round Outrea h 

The Right Whale Fe ·ti val promote the fe ti val year-round both I all1 and throughout Florida . Thee effort 
include auenJing tradesh \\ (i.e , urf E po. DE:vt ). a well as other fe. riv I boat how . Hos1 pon or, 
Clearwater \'larinc Aquarium di pla1 a ri 0 ht ¾hale/ Ri 0 ht Whale Fe ti, al exhibit each fall 10 promote the 
fe ti,al and encourage visitors to travel to Amelia I land. I o. the fo ti val and partner ho t small local e en t 
to continue the raise awarenes of Amelia I land a an e cntial right whale habi tat (i .e., expert speaker . right 
whale ightino training l. The funds upport variou co I a oc 1ated,.., ith the e outreach effort 

$29-. 9_ Overhead 
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c:::r...---~~ 
,,.,,,,..,toMN!la~ .... TDC Tollll 

p.,_,,ne, & T,_., .. 

CMA Salary & Benefits $ 2,500.00 
RWF Coordinator (Contracted) $ 3,000.00 $ 20,000.00 
Tra,.,el Accommodation, and Meals $ 2,500.00 $ 2,500.00 
~ 
City of Fernandna Beach Venue $ 2,700.00 
T envr able Rental $ 2,000.00 $ 6,000.00 
Portable Toilets $ 1,500.00 
Security/Police $ 3,000.00 
Event Insurance $ 1,000.00 $ 2,500.00 e,...,.,,.,..., . 

Sound System/ Portable StaQe s 3,000.00 $ 7,500.00 
Entertainment $ 3,500.00 
Bounce House & Side $ 900.00 - -._....,,Ina 
Screen and Projector $ 1,500.00 $ 1,500.00 
ScreeninA Fee $ 300.00 
Security $ 600.00 
~ Educatlollal E'wnfs 

. ~- . 
•. 

I Nature Cruise $ 500.00 
Educational Luncheon $ 2,000.00 
Suppries $ 500.00 

~ -- . . 
MHIColltllna - . 

Posters $ 1,000.00 
Postage & shipping materials $ 1,500.00 $ 1,500.00 
Other festival printing $ 1,000.00 
Newspaper insert and advertisements $ 3,500.00 
Facebook Ad $ 300.00 

Coasters $ 1,200.00 

T-shi1s s 3,500.00 

E.dlM:don&Ewnu 
Kids Program Printing $ 1,200.00 

Kk1s Projects Suppies $ 500.00 
Year-round outreach $ 2,500.00 $ 2,500.00 
Expert Travel ~d $ 1,800.00 $ 1,800.00 

- ad 
Miscelaneous Suoolies $ 1,500.00 
Food and Beveraoe $ 1,000.00 

. , ____ .,_ 

l>.dministration $ 2,977.92 $ 12,355.20 

Total s 21,m.t,. s ------
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2124 Rlaht Whale Festival Prolected Revenue 
Annual Sponsors (Outside Amelia Island) 
Bouchard MMA $ 500.00 
Clearwater Marine Aquarium $ 10,000.00 
Ensafe $ 500.00 
Florida Atlantic University-Harbor Branch $ 2,500.00 
Florida Fish & WIidiife Foundation $ 1,000.00 
Great Lakes Docks & Dredge $ 1,000.00 
International Fund for Animal Welfare (IFAW) $ 10,000.00 
Jacksonville Zoo s 2,500.00 
Jaxport $ 2,500.00 
PEW:Ocean Foundation $ 2,500.00 
NOAA Fisheries $ 15,000.00 
Oceana -$ 1,000.00 
Sparks Foundation $ 10,000.00 
Private Donations $ 500.00 
Annual SponSOfS (local) r 
Courtyard Amelia Island $ 500.00 
Additional Revenue --
Food Vendor and Exhibitor Fees $ 6,500.00 
Onsite Sales (t-shirts , hats, cups, beer} $ 6,000.00 

Total ~ . $72,500.00 



August 2, 2023 

Mariela Murphy, CMP 
Director of Special Events 
Amelia Island Convention & Visitors Bureau 
1750 S 14th Street, Suite 200 
Fernandina Beach, FL 32034 

Dear Mariela, 

Resolution 2023-190 

,,., ..... 

• 

Thank you so much tor allow ng Amelia Island Opera to submit this late application for a Tourist 
Development Q:>uncil Sponsorship. When my Co-Founders Md I founded Amefra Island Opera, 
we did so because we wanted to bring this powerful and beautlful a.rt1orm to Olr commooity. 
Our early concerts were greeted with much enthusiasm by the Amelia Island community, and 
we have only grown si the last two seasons. As we head nto OlW third season, we are excited 
to be offering nine different concerts wfth a total of 17 events for local and out-of-town guests 
to experience. 

We are applylng for TDC Sponsorship for one of these events, an opera called La boheme. 
Arguably the wood's most popular opera, this Italian opera by Giacomo Pucci con s 
ravishing, memorable music and a stoty that defies the passage of time. This performance on 
January 4, 2024 be accompanied by a 22-plece orchestra and Include seven professional 
opera singers from al over the country. 

Amelia Island Opera ls requesting a sponsorsh p of $8000, which will pay for the orchestra, as 
well as the fees for two of the professional singers. It is our hope that Amelia lsfand Opera wiU 
beoome a part of the cultural fabric of Amelia Island and that our presence will entice cuttural 
and heritage visitors to our beautiful home. 

Thank you for your consideration, 

Sincerely, 

Robyn lamp 
Co-Founder 
Amelia Island Opera 

(904) 556-7342 

lnfoQameUaJstandopera org 

2884 Landyns Circle 
Fernandina Beach, FL, 32034 
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AMELIAi.lSLAND 
COME MAKE MEMORIES• 

Event/Project/Program Sponsorship Funding Application 

Please complete the following to be considered for event/project/program ponsorship funding. Attach additional 
documentation if needed. Be sure lo review the requirements before submitting your application. 

Each event/projoct/progra.m host/organizer applying for sponsorship will be required to suhmil this Special 
Eve project/program Sponsorship Application. The aMual sponsorship pplic tion process shall clos on June 
JQ.for comideration of support in the next fiscal year (Ociober I through September JO). The application must be 
submitted to the TDC Managing Director by e-mail i in me ia· land.c m or mailed/hand delivered to 1750 
South 14• Street, Suite 200, Amelia Island, FL 32034. 

For questions ~la1ied to completing the application please email Mariela Murphy at !!!!ll.Y!l!'m!Ml~rnB!!!L~ 
or caJJ 904-277-4369. 

Name of Event/Projm/Proer-m: Amelia Island Opera presents: La boheme 

Event/Project/Program Date(s): Thursday, January 4, 2024 

[ve• t/Project/Prognm Loattio• (I): Amelia Plantation Chapel 

Fandiag AmoHt Req•ating: _$8 __ ,0_00 _____ ______________ _ 

Ennt/Project/Prognam Host/Organi:ur/Applkant: Amelia Island Opera) \re . 
2884 Landyos Ci'cle Fernandina Beach, FL 32034 

Event/Project/Program Host/Orga• i:zer/Applica:nt Address: ______ ___ _ ___ _ 

Contact Penu: Robyn Lamp 

Addrus: 1841 Perimeter Park Road Fernandina Beach, FL 32034 

Pbone: 561-315-7702 

Email: robynmarielamp@gmail.com 

Eve• t/Proied/Prnnm baformatioo 
Provide names and contact information ofaU persons, fi:nm, and corporations with a financiaJ interest in the Special 
Event/projeci/program or participating in the control of the event/project/program. 

Amelia Island Opera, Robyn Lamp, 561-315-7702 robynmarielamp@gmail.com 

Amelia Plantation Chapel, Beth Shoenberger, 904-2TT-4414, beth@ameliachapel.com 
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Provide a detailed description of the event/project/program and how it prom.ow Amelia lsJand tourism, the 
proposed goals, objectives, and economic impact of the event/project/prognun to include dates of the 
event/project/program (including set up and tear down); anticipated anendance; audience demographic and 
projected overnight visitation. 

Please see answer below 

Provide a logisric.s outline (including but not limited to location/site plan, parldng/shuttle and traffic plan. security 
plan, sanitation plan, health and safety plan. and special needs requirements) for your event/project/program. 

Please see answer below 

Please see answer below 

Describe In detail how the special event/project/program sponsorship funds ill be used including media plan with 
advertising schedule; public relations activities; proposed creative materials (including but not limited to display 
ads. banner ads, w-ebsites, flyers, posters); promotional activities to support !he event/project/program and the 
related expense budgets for the maneting activities. 

Please see answer below 

Please see answer below 

Blldfd 
An event/project/program budget should aocompany this application, and contai.n such items as avail.able: 

• amount being invested by the event/project/program host/organiuT. 

• an expense budget for producing the event/project/program. 

• amount of suppo11 requested from the TDC and its intended use. 

• additional sponsorship revenues. 

• anticiptted revenue from ticlc.et/anc:illary sales. 
• any other revenue expected to be generated by the eventlproject/prognim. 

Event/ProjectlProgram Hml/Organi7.er/Applicant Signature: _R_o_b_y_n_L_a_m_p __ ::..:_ ..... _?O?S_..,.,_ ,.,._: _1'::"_23_ ~_~ _ 

Date: 8f2/2Q23 

Appro¥ed: _ Yet. I_ o 

Amoult: ----
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Event/Profect/Prog,..m Spoaaonblp Fuadiag Regulrgaeats: 

I. Only one request per event/project/program. 

2. Requests cannot be for more than fifty percent (50%) oflo(al eventlprojectl'program budget. 

3. Approval of sponsorships shall be considered as one-time approvals and applicant should not assume that 
funding is pre-approved for subsequent years or amounts. 

4. A Ptnt EYent Summary Report must be submitted to the TDC forty-five (45) days after completion of the 
event/project/program. 

5. AU !pomorship funds must go toward the event/project/program itself 1.nd must not be used to pay 
commissions, bonuses, or other ina:ntivcs fer fund-raising efforts by staff, volunteers., or other parties. 

6. If. for any reason you are unable to purchase an item or service as approved in your application, you must 
notify the TDC and request to substiMe another itt:m OJ service. 

7. Any applicant found guilty of violati miskading, neglecting or refusing to comply with the application 
requirements shall be disqualified from submitting any future requests. 

8. Sponsorship funds may not be used for political cam · , political parties, or for lobbying, 

9. All events/projects/programs funded sbaU be co~ in a nomfJSCriminamry manner and in a<x:-Ordancc 
with local. state, and federal laws, rules and~ related to nondiscrimination and equal opportunity. 
Applicant and its event/project/program shall not discriminate OP the gJOUnds of race color, religion, sex. age, 
national origin, ancestry, marital status, disability, sex.ua.l orientation, gender identity o.r expression, or any 
other protected category designated by local, or federal law. AU events/projects/programs funded shall 
be ac«SSible to persons with disabilities in accordance with the Americans with Disabilities Act and related 
regulations. 

10. If awarded fimding, applicant agrea that it will include the Amelia Island logo in advertising. flyen. po.sters., 
literature, film/video credits, news releases, prin programs. public broadca.sts, promotion, and publicity if 
requested to do so. Bolh parties have the · to approve all materials and release.s produced by the other for 
promotional purposes. 

11. Any funds granted shall be subject to an audit by the Nas5au County Cleric of Court and Comptroller ar their 
authorized representative. 
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Amelia !$land Opera TDC Sponsorship Appllcation 

Provide a detailed description of the eventtproject/program and how ft promotes Amelia 
Island tourism, the proposed goals, objectives, and economic Impact of the 
event/proj~program to include dates of the event/project/program (Including set up 
and tear down); anticlpated attend~•; audience demographic and projected overnight 
visitation. 

1 

Amelia Island Opera (AtO) alms to bnng the power and beauty of opera to our community in 
Ametia Island and the surrounding region. IMlen the Founders of AtO came to Amelia Island, 
they discovered a complete void of opera in the region. The nearest opera companies are south 
of Amelia Island in St Augustine. north in Savannah, and west in Pensacola. The only operas 
that take place in Jacksonville are from a traveUng company out of New Yortt and one opera per 
year that the Jacksonville Symphony produces. The Founders of Amelia Island Opera 
recognized this void in ortheast Florida and Amelia Island specifically, which is an area known 
for its culture and arts offerings, and aimed to till IL Our growth will draw new visitors to Amelia 

Island. 

Our goal is to grow Into a company that offers grand opera to our audiences, as weO as shorter 
operas and concerts to entice new au<fiences. 'Mttl support, this opera company · become a 

major attraction for out of town culture and heritage visitors who want to experience culture 
while visiting and will more than likely return again and again to experience all this amazing 
Island has to offer. 

The proposed project is a concert performance of Puccini's beloved opera, LB boheme at 
Amelia Plantation Chapel on January 4, 2024. Arguably the world's most popular opera, Ls 
boheme contains rav· ing, memorable music and a story that defies the passage of · . Fou1 

struggl ng bohemians - a poet. a pat'ller, a musician and a philosopher are IMng together In 
Pans, when one freez.ing Christmas Eve their lives are changed forever. A gin named Mjml 
knoctcs on the·r door ·ng for a candle light, and she and Rodolfo fall In love. However, e 
rush of love at first sight soon gives way to something much darker - it becomes dear that Mimi 
is desperately iD, and that Rodolfo. in his poverty, cannot provide for her. This pertormance wiU * 
be accompanied by a 22-piece orchestra and include seven professional opera singers from all ? 
over the country, vt\'"u<., b~\"8 · 
Goals for this project indude: 

• 100 first time AIO au<fience members 
• Visitors to Amelia Island from Duval, St. Johns, Clay, Baker, Putnam, Union, Bradford, 

and Alachua counties 
• Building awareness of AJO and its brand 
• Fonnlng relationshlps with local instrumentalists ror future collaborations 

AJO expects to have 350 audience members at lbe conce on the evening of Thursday, Jam.1 
• 2024. Of those 350 people, we expect 25% to be from outsld N u County, with about 
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10% from far enough away to pend the nlght. Many of our audience members will eat 
dinner at a local resta.urant before the concert, creating even more revenue for restaurants in 
Amefia Island. Our usual audience demographic, which we know from JX>St~ooncert surveys we 
send via email. are: 

etaOl)'IUVlr 
• 19-39 

e ssaalclll' 

ekllanorPldlc......, 
• llladlor AldcanAma1ca,i 

Wllllao,~ 

. ftt,panlco,Ullh, 

• AmlllcMor Nattan Nalwe 
• .....,..orllhcilll 
• A,_,.., ... ~,.» IAICI N1'W 

AlO, now In · third season, has a proven track record of providing high qua ity opera · 

entertalnmeot. In the last two seasons, AIO has offered 15 opportunities for the pubic to 

experience opera and vocal chamber music throughout Amelia lslaid and Jacksooville. Select 

past programs included the hilarious operas 'Bon Appetitl (A Julia Ch d Opera) .'. 'Viva la Diva.' 
a concert · g four female vocarists singing in rich harmonies, and 'A Nigfrt in Se 'le,' an 

evening of staged operatic scenes from operas set in Sevme, Spain. Audience members 

have desctibed our pecformances as: 

-Very entertaining - artists kept the program moving right ak>ng." 

•tt was top quality opera singing - quality of soloists was outstanding for this island." 
"The energy, taJent. and professionalism was perfect!" 

"Had a smile on my face the entire performancer 
•tt was amazi g , hffarious. and pefformed with precision timing and great voices." 

AlO exposed over 1200 audience members to classical music and opera in its second season. 
Two programs were free for audience members in an attempt to remove economx: barriers for 

those who don't attend classical music concerts due to the cost. 

2 
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Provid• a logistica outline (including but not limitad to location/sita plan, parking/shuttle 
and traffic plan, security plan, sanitation plan, health and safety plan, and special needs 
requirements) for your event/project/program. 

Amelia Island Opera presents: La boheme 
Thursday, January•• 2024, 7:30-10:00 PM 
Amefla Plantation Chapel, 36 Bowman Rd. 

Amelia Plantation Chapel will hold 350 audience members. Parti g has been an issue in the 
past, and lo help alleviate parting congestion, AJO will ask its patrons to carpool with mends 
and neighbors and will also provide directions for other places to park in the area surrounding 

the Chapel. We wiD also have volunteers in the car drop off area lping patrons out of their 
cars, and guiding the drivers into parking spots. 

3 

We will have front of house vo unteers taking tickets and guiding patrons to their seats. AIO 
pays a ciearnng fee to Amelia Plantation Chapers janitorial service to ensure that a thorough 

cleanup after our concert takes place. The Chapel is equipped with three cJear1y marlced exits, 

which we wt point oul to our patrons in the pre-<:oncert talk given from the stage. The Chapel is 

equipped with hand sanitizing stations in its lobby. Althoug we not be requiring faoe masks, 
AJO will have them available to patrons who request them. 

AIO ensures that all of its programs are accessible to all membels of the community, regardless 
of their race, ethnicity, gender identity, age, religion. language, abif' · · a · · , sexual 
orientation, or socioeconomic status. Since AIO does not have · own performing arts building, 
it utilizes venues in its community to host events. AIO ensures that the venues ,..... use are in 
compliance with ADA requirements. Patrons who use working animals (seeing eye dogs, 

comfort animals) are given free use of facilities with their assistant animals. AJO concert 

programs are available in electronic and large print formats, and sign language interpreters and 
assisted I stening devices for ampUfied sound can be provided upon reasonable timefy request 
Our phone number and email address are clearly listed on our website, so requests can be 
easity made. 

O.cribe in detail how the special event/project/program sponsorship funds will be used 
including media plan with advertising schedule; public r-elations activities; proposed 
creative materials (Including but not limited to display ads, banner ads, websites, flyers, 
posters); promotional activities to support the event/project/program and the related 
expense budgets for the marketing activlti ... 

The AIO Marketing plan for Ls boMme indudes: 

1. Email Marke ·ng Campaigns to a mailing list of 500. These email campaigns are sent 
one mon h, two weeks, and two days prior to the events throughout the season. In 

addition, a foUow up email campaign is sent after the events occur with photos and 
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highlights from the performances to build audience interes1 fot future events. VIJe also 
include a post-concert survey link in that folow up email. 
2. NewsMtters: AJO sends information about our upcoming programming to two local 
newsletters, "The Mouth of Amelia• and •From The Porch" which , in tum, send It to their 
dedicated email lists of Amelia Island art enthusiasts. 
3. Press releases .are distributed to an local press outlets six weeks before the AIO 
performances with solicitation for preview and review articles. Local papers, such as 
The Fernandina Observer and the News-leader have published our press releases. 
•. AJO maintains an up to date website with season event information and links to 
purchase tickets or RSVP for events. 
5. Interviews with local press outlets are solicited from the many press outlets in town. 
An article about Amelia Island Opera and its founders was published in The Islander, a 
monthly magazine that goes out to many of the homes in Nassau County. There is a plan for 
another article in said magazine for October 2023. 
6. Advertisements are purchased in the local paper, "The ews.- Leader." AIO will also look 
into runn ng radio ads on WJCT for the 2023-24 season, as wen as identify a 
Jacksonvile-based Newsletter to advertise in, with the hopes of building a diverse 
audience in Duval County 
7. Events are listed on local online calendars such as Amelialsland.com, 
VisitJacksonville.com, and News4 Jax Community Calendar. 
8. F acebook Events are created for each AJO performance one month in adva.nce of the 
event. 
9. AJO maintains an active Social Media presence utifizjng Faoebook and lnstagram. VIJe will 
pay to boost posts to people located outside of Amelia Island, such as art enthusiasts In 
Savannah, Atlanta, and St Augustine. 
10. Produce flyers/posters/post cards to distribute locally 
10. Civic Engagement events: AJO will begin offering new ways for our community to 
interact with our organization, Including music workshops, music lectures, panel 
discussions, pre-concert talks. and pop-up perfonnances. 

PROJECT BUDGET: 
AJO Is requesting a sponsorship of $8000 to pay for the 22-piece orchestra, and partial singer 
fees for this special performance of La boheme. 
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5 

La boheme January 4, 2024 

Budgeted 

Ticket sales 7000 

Federal Grants 0 

Stale Grants 0 

TDC Sponsorship 8000 

AK) Funds 2250 

Expenses 

SlngerFees 5600 

lnstru.mentallst Fees 6000 

Production Mist Fees 800 

Program Printing Expenses 300 

Venue Rental~ 300 

~Nldeography 1000 

Travel - Artists 500 

Lodging - Artists 0 

Marketing 2000 

Props 0 

Sets/Ughtlng 0 

Costumes 0 

Music purchase/Rental 250 

Instrument Rent.al 500 

;Total Revenue 7250 

Total Expenses 17250 

Net Profit 0 


